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	Abstract

This study aims to explore the impact of loyalty, motivation, and commitment on the performance of chaplains in Islamic boarding schools in Surabaya. The research employs a quantitative approach, utilizing multiple linear regression tests through the Statistical Product and Service Solution (SPSS version 25) program. A saturated sampling technique is applied for data collection by distributing questionnaires directly to the 56 chaplains in Surabaya's Islamic boarding schools.The findings, as indicated by the coefficient of determination (R square), reveal that 76.8% of the performance variable is influenced by loyalty, motivation, and commitment, while the remaining 23.2% is attributed to other unexplored variables. The results highlight that (1) Loyalty significantly and positively impacts the performance of Islamic boarding school chaplains in Surabaya, (2) Motivation exhibits a positive but insignificant effect on the performance of chaplains, (3) Commitment positively and significantly influences the performance of Islamic boarding school chaplains in Surabaya, and (4) Collectively, loyalty, motivation, and commitment exert a simultaneous positive influence on the performance of Islamic boarding school chaplains in Surabaya. 
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Introduction
Basically, education is something human needs that are used for improve the quality of human knowledge. Good quality education can be obtained through choosing the right school. Schools are educational institutions related to carrying out formal education levels that are mandatory for the children of the Indonesian nation, both in the form of state schools, namely managed by the government and the private sector, in carrying out learning activities aimed at educating students to become smart and intelligent students under supervision chaplain. Islamic boarding schools are islamic boarding education institutions whose aim is to prepare students to become dominie who have abilities and skills in certain fields according to their major. Islamic boarding school Surabaya is a private school that has skills programs, namely Al Quran and Hadits. The number of chaplains at Islamic boarding school in Surabaya is 62 chaplains. In the world of education, chaplains as one of the resources in schools have a valuable role in improving the quality of education. The chaplain is an influential person during learning, the better the chaplain's performance, the better the quality of learning in the classroom. Chaplain performance is the achievement of a chaplain's work results that are adapted to his role and duties in the world of education in a certain period which is linked to certain values or standards from the educational organization where the chaplain works (Norawati et al., 2021). An overview of the performance of Islamic boarding school chaplains in Surabaya can be seen from the supervision score data from a total of 62 chaplains. It is known that there were 35 chaplains who got scores in the range of 86% - 100%, then 27 chaplains got scores in the range of 70% - 85% . There are 35 chaplains classified as very good and 27 chaplains classified as good so they need to be improved again. Factors that influence chaplain performance include loyalty, motivation and commitment. A  chaplain needs loyalty in producing quality students or ability is something that is important in supporting employee performance in an organization (Heri & Andayani, 2021). The importance of employee loyalty to results company performance, then the company needs increase attention to businesses maintain and maintain employee loyalty or make employees satisfied and loyal towards that company. Antoncic and Antoncic (2011) argues that loyalty employees have a positive impact on growth company.

Another factor that is thought to influence chaplain performance is work motivation. According to Irma Br & Indah Rianti (2022) work motivation is the strength and encouragement that arises from oneself to carry out certain work or activities by channeling all the skills one has so that the goals of the organization can be achieved. Ismail (2022) states that the form of motivation can be seen, among other things, from the level of employee attendance and responsibility during the designated working hours. An overview of chaplain motivation at Islamic boarding school in Surabaya can be seen from chaplain attendance This is not good because there are still chaplains who do not enter without providing information, then there are still many chaplains who give permission with certain information, this could have an impact on the results of the chaplain's performance. This needs to be paid attention again so that there is no decline in the quality of the chaplain.

Apart from loyalty and work motivation factors, other factors are thought to influence chaplain performance, namely commitment. Organizational commitment is the degree of a person's trust in recognizing the values, norms, goals and ethical standards of the organization as well as the desire to always be loyal to being part of the organization (Nainggolan et al., 2020). An overview of the commitment of Islamic Boarding School Surabaya Islamic boarding School chaplains is shown by the chaplain's work period based on educational level at Islamic Boarding School Surabaya. Islamic boarding school in the 2022-2023 has 62 chaplains, there are 6 chaplains with a working period of 21-28 years, then there are 56 chaplains with a working period of 0-18 years. From these data it can be concluded that the commitment of Islamic boarding school chaplains is good but it is necessary to maintain chaplain commitment.

The observations and interviews conducted by the author provide an overview of the phenomena that occur in the performance of Surabaya Islamic boarding school chaplains in the 2021-2022 academic year as follows: There are 10 chaplains who work in another place and there are also chaplains who have concurrent duties. in learning, there are some chaplains who leave the class after giving assignments and do not explain the material that day and There are differences in learning curricula that hinder assignments and there are delays in collecting documents. 
Literature review
Teacher or educator performance is a crucial factor in determining the quality of education. In the context of educational organizations, performance is not solely influenced by individual competence but also by psychological and organizational factors such as loyalty, motivation, and commitment. Norawati et al. (2021) define teacher performance as the work outcomes achieved based on certain standards within a specific period, reflecting the effectiveness of professional duties. Therefore, understanding the determinants of performance is essential to improve educational quality, particularly in Islamic boarding school environments.

Loyalty and Performance

Loyalty refers to an individual’s sense of allegiance to an organization, which is reflected in their willingness to remain committed and contribute optimally. Heri and Andayani (2021) argue that employee loyalty has a positive impact on performance, as loyal individuals tend to exhibit higher responsibility and stronger emotional attachment to the organization. This is supported by Antoncic and Antoncic (2011), who emphasize that employee loyalty contributes to organizational growth through increased productivity.

In the educational context, teacher loyalty encompasses professional, pedagogical, social, and personal dimensions. Lubis et al. (2021) found that loyalty significantly influences teacher performance, as loyal teachers are more consistent and responsible in carrying out their duties. Therefore, loyalty plays a vital role in enhancing the quality of teaching and learning outcomes.

Work Motivation and Performance

Work motivation is an internal and external driving force that influences individuals to perform their tasks effectively. Irma Br and Rianti (2022) define motivation as the force that encourages individuals to achieve organizational goals by utilizing their abilities. Furthermore, Ismail (2022) explains that motivation can be observed through attendance levels, responsibility, and seriousness in completing assigned tasks.

However, the relationship between motivation and performance is not always significant. Empirical findings show mixed results. Huda et al. (2023) revealed that motivation does not have a significant effect on teacher performance, although the relationship is positive. This indicates that motivation alone is insufficient to improve performance without the support of other factors such as leadership, work environment, and organizational culture. Therefore, motivation must be integrated with other organizational elements to produce optimal outcomes.

Organizational Commitment and Performance

Organizational commitment refers to the degree of an individual’s attachment to an organization, including the acceptance of its values, goals, and the desire to remain a member. Nainggolan et al. (2020) state that organizational commitment reflects loyalty and a willingness to contribute continuously. It generally consists of three dimensions: affective, normative, and continuance commitment.

Hayati et al. (2020) found that organizational commitment has a significant effect on teacher performance. Teachers with high levels of commitment tend to be more responsible, disciplined, and dedicated to their work. In addition, Lian et al. (2020) highlight that commitment plays a crucial role in improving teacher professionalism. Thus, organizational commitment is a strategic factor in enhancing performance within the education sector.

The Simultaneous Effect of Loyalty, Motivation, and Commitment on Performance

Teacher performance is not influenced by a single factor but rather by the interaction of multiple variables simultaneously. Enny (2019) states that performance is influenced by various aspects, including competence, motivation, leadership, organizational culture, loyalty, and commitment. Similarly, Caesaria et al. (2023) found that loyalty, motivation, and commitment simultaneously have a significant effect on teacher performance.

This suggests that improving performance requires a holistic approach rather than focusing on a single variable. The synergy between loyalty, motivation, and commitment can create a conducive working environment, enhance job satisfaction, and increase productivity. Therefore, educational institutions should develop strategies that simultaneously strengthen these three factors to achieve optimal performance outcomes.
Methods
Research methods used is study quantitative with population in study This is all the chaplains at Islamic boarding school in Surabaya, totaling 62 chaplains, however, when they were in the field, 56 questionnaires were filled out because 2 chaplains were sick and 4 chaplains were not willing to fill out the questionnaires. Data processing techniques used in research This using the Statistical Product and Service solution program (SPSS version 25) with technique data analysis consisting from Test instrument includes: validity test and reliability test. Test assumptions classic includes: normality test, multicollinearity test and heteroscedasticity test and hypothesis test includes: multiple linear regression test , t test (test in a way partial), F test (test in a way simultaneous) and Coefficient Determination by Simultaneous (R2) .
Results

Validity test

Test the validity that has been done in study This prove that indicators used by variables loyalty, discipline work and performance everything own mark calculated r correlation more big from r table (0.263) se up to can decided that all indicators used by each variable in study This declared valid.

Reliability Test

Reliability tests have been carried out done in study This state all instrument in questionnaire own Cronbach's Alpha value is more big of 0.60. So that decided that all instrument in questionnaire reliable and feasible made as research data For analyzed.

Normality test

On research this is a normality test using the Kolmogorov Smirnov normality test . Following This is Normality test results are displayed in table as following:

Table 1. Normality test
	One-Sample Kolmogorov-Smirnov Test

	
	Unstandardized Residuals

	N
	56

	Normal Parameters a, b
	Mean
	.0000000

	
	Std. Deviation
	2.30737373

	Most Extreme Differences
	Absolute
	,093

	
	Positive
	,093

	
	Negative
	-.050

	Statistical Tests
	,093

	Asymp . Sig. (2-tailed)
	,200 c,d

	a. Test distribution is Normal.

	b. Calculated from data.

	c. Lilliefors Significance Correction.

	d. This is a lower bound of the true significance.


 Based on results on show that results mark significance in testing normality using the Kolmogorov Smirnov test of more than 0.200 big of 0.05 which means residual values are normally distributed.

Multicollinearity Test

For know There is or not multicollinearity can seen through big tolerance value and variance inflation factor (VIF) with details if tolerance value > 0.10 or VIF value < 10 then Can is said to be free data from symptom multicollinearity and if tolerance value < 0.10 or VIF value > 10 then Can said has happen multicollinearity in the regression model. On research This is for know There is or not multicollinearity explained based on results tolerance and VIF values as following:

Table 2. Multicollinearity Test
	Variable
	Tolerance
	VIF
	Information

	Loyalty (X1)
	0, 183
	5,450
	There are no symptoms of multicollinearity

	Motivation (X2)
	0,200 _
	5,011
	There are no symptoms of multicollinearity

	Commitment (X3)
	0.758 _
	1,319
	There are no symptoms of

multicollinearity


obtained variable tolerance value loyalty of 0.183, variable Motivation of 0.200, and variable commitment amounting to 0.758 which is more of 0.10 and variable VIF value loyalty of 5,450, variable motivation equal to 5.011 and variable commitment amounting to 1,319 which is less of 10. Therefore that, you can said that no happen multicollinearity in the regression model.

Heteroscedasticity Test

Basis for taking decision For know is happen symptom heteroscedasticity is if mark significance (Sig.) >0.05 then can concluded in regression model the No happen symptom heteroscedasticity. However If mark significance (Sig.) < 0.05 then can concluded in the regression model the has happen symptom heteroscedasticity. Test method carried out with the Glajser test with results as following: 

Given the obtained significance values (Sig.) for the variables, with loyalty at 0.812, motivation at 0.783, and commitment at 0.762—all exceeding the significance threshold of 0.05—it can be inferred that there is no evidence of heteroscedasticity in the regression model. The third value, pertaining to commitment, is the largest among them. This suggests that there are no signs of heteroscedasticity issues affecting the regression model.

Table 3. Heteroscedasticity Test
	Coefficients a

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	2,106
	2,156
	
	,977
	,333

	
	Loyalty
	,034
	.141
	,077
	,239
	,812

	
	Motivation
	-.042
	,150
	-.086
	-.277
	,783

	
	Commitment
	-.022
	,072
	-.048
	-.304
	,762

	a. Dependent Variable: Abs_RES


Multiple Linear Regression Test

As for the results multiple linear regression test analysis obtained is as following:

Table 4. Multiple Linear Regression Test
	Coefficients a

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	Q
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	7,782
	3,459
	
	2,249
	,029

	
	Loyalty
	,966
	,227
	,664
	4,261
	,000

	
	Motivation
	,072
	,241
	,044
	,298
	,767

	
	Commitment
	,424
	.116
	,281
	3,656
	,001

	a. Dependent Variable: Performance


Based on results above , then generated equality multiple linear regression  as following : Y= 7.782 + 0.966.X1 +0.072.X2 + 0.424 X3+ e

Interpretation from a multiple linear regression model on is as following :

1) Constant amounting to 7.782 which means If loyalty (X1), motivation (X2) and commitment (X3) have a value of 0, then chaplain performance at Islamic boarding school Surabaya (Y) was 7,782.
2) Coefficient value loyalty (X1) is 0.966. That matter showing that loyalty own influence positive to performance . If loyalty increase as big as One units, then chaplain performance at Islamic boarding school Surabaya will increase of 0.966.
3) Coefficient value motivation (X2) is 0.072. That matter showing that motivation own influence positive to performance . If motivation increase as big as One units , then chaplain performance at Islamic boarding school Surabaya will increase of 0.072.
4) Coefficient value commitment (X3) is 0.424. That matter showing that commitment own influence positive to performance . If commitment increase as big as one units , then chaplain performance at Islamic boarding school Surabaya will increase of 0.424
t test ( In Partial )

For know is variable the stated influential in a way Partial or No can seen from provision if mark significance < 0.05 or t count > t table so hypothesis stated accepted . So that can concluded that there is influence between variable free (X) with variable bound (Y). However if mark significance > 0.05 or t count < t table so hypothesis stated rejected . So that can concluded that No there is influence between variable free (X) with variable bound (Y).

Table 5. t test ( In Partial )

	Coefficients a

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	7,782
	3,459
	
	2,249
	,029

	
	Loyalty
	,966
	,227
	,664
	4,261
	,000

	
	Motivation
	,072
	,241
	,044
	,298
	,767

	
	Commitment
	,424
	.116
	,281
	3,656
	,001

	a. Dependent Variable: Performance


Based on results from the t test ( in partial ) above show that mark significance on the variable loyalty (X1) is 0.000 < 0.05 and the calculated t value is 4.261 > t table 2.006. So that can It was decided that H1 was accepted which was meaningful loyalty influential positive and significant to chaplain performance at Islamic Boarding School Surabaya (Y).

Based on results from the t test ( in partial ) above show that mark significance on the variable motivation (X2) is 0.767 > 0.05 and the calculated t value is 0.298 < t table 2.006. So that can It was decided that H2 was accepted which was meaningful motivation influential positive and not significant to chaplain performance at Islamic Boarding School Surabaya (Y).

Based on results from the t test ( in partial ) above show that mark significance on the variable commitment (X3) is 0.001 < 0.05 and the calculated t value is 3.656 > t table 2.006. So that can It was decided that H3 was accepted which was meaningful commitment influential positive and significant to chaplain performance at Islamic Boarding School Surabaya (Y).

F test ( In Simultaneous )

For know is variable the stated influential in a way simultaneous or no can seen from provision if mark significance < 0.05 or F count > F table so hypothesis stated accepted . So that can concluded that there is influence between variable free (X) with variable bound (Y). However If mark significance > 0.05 or F count < F table so hypothesis stated rejected . So that can concluded that No there is influence between variable free (X) with variable bound (Y). As for the results F test analysis obtained is as following :

Table 6. F test ( In Simultaneous )
	ANOVA a

	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	969.164
	3
	323,055
	57,369
	,000 b

	
	Residual
	292,819
	52
	5,631
	
	

	
	Total
	1261.982
	55
	
	
	

	a. Dependent Variable: Performance

	b. Predictors: (Constant), Commitment, Motivation, Loyalty


Based on the results above show that mark significance of 0.000 < 0.05 and the calculated F value is 57.369 > F table 2.78. So that can It was decided that H4 was accepted which was meaningful variable loyalty, motivation and commitment in a way simultaneous influential positive and significant on the performance of Islamic boarding school chaplains.

Coefficient Test Determination (R2)

Coefficient Test R2 determination basically used for measure how much big variable independent (X) capable explain variable dependent (Y). As for the results coefficient test analysis determination of R2 obtained is as following :

Table 6. Coefficient Test Determination 
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	,876 a
	,768
	,755
	2.37300

	a. Predictors: (Constant), Commitment , Motivation , Loyalty


Based on table 4.20 above , is known mark coefficient The R square determination is 0.768 or 76.8%, which means variable chaplain performance can explained amounting to 76.8% by loyalty, motivation and commitment . Whereas the remaining 23.2% (100% - 76.8%) is explained by other outside variables study This like environment work, leadership, culture organization, loyalty, satisfaction work and so on 
DISCUSSION

Study This aim for know influence loyalty, motivation and commitment to chaplain performance at Islamic boarding school in Surabaya. Following This is discussion from results analysis in study This:

Influence loyalty to chaplain performance at Islamic boarding school in Surabaya
Based on from results research that has been done show that variable loyalty influential positive and significant to chaplain performance. This matter proven with results The t test statistic states mark significance on the variable loyalty (X1) is 0.000 < 0.05 and the calculated t value is 4.261 > t table 2.006. So you can concluded that H1 is accepted which is meaningful loyalty influential positive and significant to chaplain performance at Islamic boarding school, Surabaya.

Research result showing that indicator variable loyalty consists from loyalty pedagogy, loyalty professional, competent personality, and loyalty social influential positive and significant to chaplain performance at Islamic boarding school, Surabaya. That matter in line with research conducted _ Lubis et al., (2021) with title “ Influence Loyalty , Motivation Work and Environment Work " Regarding the Performance of Chaplains at SMA Negeri 15 Medan," stated that loyalty influential positive and significant to chaplain performance at SMA Negeri 15 Medan.

Based on results study loyalty obtained indicators that have a high average is indicator loyalty professional of 4.55 with statement “ I capable control subjects taught " . It means that loyalty influence chaplain performance at Islamic boarding school, Surabaya. This matter show that the average chaplain can control subjects taught. _ However _ need increased again due to from certification data in background Lastly , among the Islamic boarding school chaplains in Surabaya, there are 7 registered chaplains certification and what is not registered certification there are 55 chaplains with a total of 62 chaplains. From certification data the can seen Still many have not certification. One of reject measuring The chaplain's performance is seen as professional from certification , with Still many have not certification so there are chaplains who perform well not yet professional. matter the Not yet in line with theory from (Yamin, 2006) The chaplain certification program is something form formal proof of government as acknowledge and deny measuring from something business For improve and see extent of achievements a chaplain, as well give guarantee on chaplain performance in guide and teach professionally . For Islamic boarding school chaplains are needed For register certification for increase loyalty professional in tie chaplain performance.

Whereas indicator Lowest is indicator loyalty pedagogy of 4.07 with statement “ I capable control characteristics student". That matter show that the chaplain hasn't master each characteristic student with Good.

That matter Not yet in line with theory from (Rehadi et al., 2021) loyalty is the qualities inherent in an individual include skills , knowledge and abilities . This matter show that there are not enough chaplains at Islamic boarding school in matter notice characteristics of each student . Characteristics student this is very necessary noticed For know How method guide student with different characteristics , with _ so proximity between chaplains and students is very necessary done For know characteristics student For more understand student so the chaplain can design and deliver effective learning _ as well as fulfil need Study student in a way more Good .

Things you can done school For increase loyalty pedagogy in know to the chaplain at Islamic boarding school, Surabaya , namely with stage training know characteristics student. Training done for chaplains to have ability For know characteristics student For more understand student so the chaplain can design and deliver effective learning _ as well as fulfil need Study student in a way more Good. Training This can done with bring expert sources in the field loyalty pedagogy in method know characteristics student.

Loyalty The chaplain's pedagogy is not yet optimal will impact on chaplain performance. Loyalty pedagogy This is loyalty For know characteristics student. Therefore that, chaplains must always increase loyalty pedagogy to create optimal chaplain performance. That matter Because loyalty pedagogy influential to chaplain performance.

Influence motivation towards p chaplain performance at Islamic boarding school in Surabaya
Based on from results research that has been done show that variable motivation No influential significant to chaplain performance at Islamic boarding school in Surabaya. This matter proven with results The t test statistic states mark significance on the variable motivation (X2) is 0.767 > 0.05 and the t value is calculated 0.298 < t table 2.006. So you can concluded that H2 is accepted which means motivation influential positive and not significant to chaplain performance at Islamic boarding school, Surabaya. Research result showing that indicator variable composed motivation from enthusiastic, optimistic, and actualization self No influential significant to chaplain performance at Islamic boarding school, Surabaya. That matter in line with research conducted _ Huda et al., (2023) with title “ Influence Loyalty and Motivation Work Regarding Chaplain Performance at Ma'arif Islamic boardingSchool Ambarawa Regency Pringsewu ” stated that motivation No influential significant to chaplain performance at Ma'arif Islamic boardingSchool Ambarawa Regency Pringsewu .

Based on results study motivation obtained the indicator that has the highest average is indicator enthusiastic of 4.62 with statement “ I motivated For present in learning at school except Sick or There is urgent reasons ” . That matter show that the chaplain has high motivation  For present in learning at school . Result of statement that has the highest average the No in accordance with chaplain attendance data in background behind because Still there are chaplains who don't enter without give description , then Still many chaplains have permission with information certain. That matter Not yet in line with theory from Ismail (2022) form motivation can seen including from _ level presence employees, bear it answer on time work that has been done set. In terms of This need done For give award for exemplary chaplains and for frequent chaplains permission without There is interest need exists penalty. That 's one thing method For encourage chaplains in increase discipline chaplain work for increase chaplain performance at Islamic boarding school, Surabaya.

Whereas the indicator that has the lowest average is Self-actualization of 4.17 with the statement " I am motivated to provide work encouragement to my fellow chaplain colleagues " which means allegedly many chaplains haven't realize that motivation For actualize self in form give motivation to colleague very helpful work in increase performance colleague fellow chaplains. That matter Not yet in line with Irma Br & Indah Rianti, (2022) that motivation Work role important in push a chaplain for Work. This matter show that lack of sense of concern in give support to colleague Work fellow chaplains. Absence motivation from colleague fellow chaplains in form actualization self . Allegedly researcher with exists Spirit work is very helpful for chaplains existing problems. _

Things you can done school For increase motivation in indicator actualization himself to the chaplain at Islamic boarding school, Surabaya , namely with stage training . Training done for chaplains to have ability For actualize self. Training This can done with bring expert sources in the field motivation in actualize self.

Motivation chaplain actualization is not yet optimal will impact on chaplain performance. Motivation This is motivation For give Spirit Work fellow fellow chaplains. Therefore that, chaplains must always increase motivation actualization self to create optimal chaplain performance. That matter Because motivation actualization self influential to chaplain performance.

Influence commitment to chaplain performance at Islamic boarding school in Surabaya 
Based on from results research that has been done show that variable commitment influential positive and significant to chaplain performance . This matter proven with statistical results of the t test which states mark significance on the variable commitment (X3) is 0.001 < 0.05 and the calculated t value is 3.656 > t table 2.006. So you can concluded that H3 is accepted which reads commitment influential positive and significant to chaplain performance at Islamic boarding school, Surabaya. Research result show that indicator variable consisting of commitments from commitment affective, commitment sustainability, and commitment normative influential positive and significant to chaplain performance at Islamic boarding school in Surabaya.
That matter in line with research conducted _ Hayati et al., (2020) with title “ Influence Commitment Organization And Motivation Work "Regarding Chaplain Performance at Sungai Rotan 1 High School, " stated that commitment influential positive and significant to chaplain performance at Sungai Rotan 1 High School.

Based on results study commitment obtained indicators that have a high average is indicator commitment affective of 4.16 with the statement “I care with school This Because I feel become part from school This ". It means that commitment influence chaplain performance at Islamic boarding school, Surabaya. This matter show that the average chaplain has a sense of care and loyalty to the school . From work period data in background behind Of the 62 chaplains there are 6 chaplains in the working period for 21-28 years , then there are 56 chaplains in service for 0-18 years. From this data can concluded that commitment to Islamic boarding school chaplains Good However need For maintain the increase chaplain commitment.

That matter pointed out Already in line with theory (Nainggolan et al., 2020) commitment organization is degrees trust somebody For confess values , norms, goals and standards ethics   organization as well as desire For always loyal become part from organization.

Whereas indicator Lowest is indicator commitment sustainable of 3.33 with statement “ I Afraid lost work as a chaplain at school this and difficulties get work elsewhere. " That matter show that some chaplains don't worry If lost work as a chaplain at the Islamic boarding school in Surabaya and had difficulties get work in place other.

That matter show No in accordance with theory Lian et al., (2020) commitment is obey all something agreement or agreement that has been made made without violated and commitments are also interpreted as something trend For bound in a consistent line of activity Because consider exists cost implementation other activities .

Things you can done school For increase commitment in indicator commitment sustainable for chaplains at Islamic boarding school in Surabaya , namely with party head school give instruction for chaplains so can instill a sense of caring and loyalty to school For creating the strong and the not free from not quite enough answer in accordance rule school.

Commitment continuous chaplain who is not yet optimal will impact on chaplain performance. Commitment sustainable This is commitment For instill a sense of caring and loyalty to school. Therefore that, chaplains must always increase commitment sustainable to create optimal chaplain performance. That matter Because commitment sustainable influential to chaplain performance.

Influence loyalty to chaplain performance at Islamic boarding school in Surabaya 
Based on from results research that has been done show that variable loyalty , motivation andcommitment in a way simultaneous influential positive and significant to chaplain performance. This matter proven with the statistical results of the F Test which states mark significance of 0.000 < 0.05 and the calculated F value is 57.369 > F table 2.78. With thereby hypothesis fourth accepted , which means variable loyalty , motivation and commitment in a way simultaneous influential positive and significant to chaplain performance at Islamic boarding school in Surabaya. Coefficient value determination variable loyalty, motivation and commitment influential amounting to 76.8% against chaplain performance, meanwhile the remaining 23.2% is influenced by other outside variables study This like style leadership , environment work , culture organization , loyalty and satisfaction Work . That matter means If loyalty , motivation , and commitment improved so the performance of Islamic Boarding School Surabaya Islamic boardingSchool chaplains will increase .
So you can concluded that There is influence loyalty, motivation and commitment to chaplain performance. Results are appropriate with Enny's (2019) opinion states there is influencing factors _ performance is ability and expertise, knowledge, design work , personality , motivation work, leadership, style leadership, culture organization, satisfaction work, environment work, loyalty, commitment and discipline Work . Expert theory the strengthen results study that is there is influence positive and significant between motivation chaplain work and loyalty pedagogy in a way together to chaplain performance at Islamic boarding school in Surabaya. Therefore namely , loyalty , motivation and commitment need synergize For create optimal chaplain performance for reach goals that have been determined.

Research result this is also in line with results study Caesaria et al., (2023) which states that loyalty, motivation and commitment in a way simultaneous influential positive and significant to chaplain performance .

Based on results study commitment obtained indicators that have a high average is indicator chaplain performance in compile plan learning of 4.60 with statement “I love my job". That matter showing that the chaplain at Islamic boarding school  .From work period data in background behind there is results chaplain supervision at Islamic boarding school in Surabaya, there are 35 chaplains classified as with evaluation good once and 27 chaplains classified with evaluation good so that need improved back.

That matter in line with theory Norawati et al., (2021) Chaplain performance is achievement results    work a customized chaplain with roles and duties in the world of education in something period certain ones are connected with size mark or standard certain from organization education the chaplain's place Work.

Meanwhile, the one with the lowest mean is indicator chaplain performance in carry out enrichment of 3.73 with statement " I give task For expand knowledge and skills student ". That matter showing that the chaplains at Islamic boarding school in Surabaya have not can give task For expand knowledge and skills student.

That matter in line with theory Jufrizen , (2018) performance is something ability to do for finish task or work someone who should be own level willingness and level ability certain. Things you can done school For increase performance in indicator chaplain performance in carry out enrichment to chaplains at Islamic boarding school in Surabaya, namely need For give training as evaluate and improve ability enrichment that chaplains have in accordance with update applicable curriculum  for increase quality results chaplain performance.

chaplain performance in carry out enrichment is not yet optimal will impact on chaplain performance chaplain performance in carry out enrichment This is performance For evaluate and improve ability chaplain enrichment. Therefore that, chaplains must always improve to create optimal chaplain performance. That matter Because chaplain performance in carry out enrichment influential to chaplain performance
Conclusion

Based on results research and discussion, then can withdrawn conclusion as following:
1. Loyalty influential positive and significant to chaplain performance at Islamic boarding school, Surabaya . Indicator loyalty that has the highest average is incentive., among the Islamic boarding school chaplains in Surabaya, Indicator loyalty Lowest is indicator duty. That matter show that the chaplain hasn't master each characteristic student with good.
2. Motivation influential positive and not significant to chaplain performance at Islamic boarding school, Surabaya. Indicator motivation which has the highest average is Enthusiastic. result of statement that has the highest average the No in accordance with chaplain attendance data in background behind because Still there are chaplains who don't enter without give information. Indicator motivation which has the lowest average is Self-actualization which mean many chaplains haven't know that give motivation really helps in increase performance colleague fellow chaplains. This matter show that lack of caring in give support to colleague Work fellow chaplains. Absence motivation from colleague fellow chaplains in form actualization self . Allegedly researcher with exists Spirit work is very helpful for chaplains existing problems . _
3. Commitment influential positive and significant to chaplain performance at Islamic boarding school, Surabaya. Indicator commitment Lowest is indicator commitment sustainable . That matter show that some chaplains don't worry If lost work as a chaplain at the Islamic boarding school in Surabaya and had difficulties get work in place other .
4. Loyalty , motivation and commitment in a way simultaneous influential positive and significant to chaplain performance at Islamic boarding school in Surabaya. Indicator Lowest chaplain performance in carry out enrichment. That matter show that the chaplain hasn't give purposeful task for expand knowledge and skills student 
SUGGESTION
Based on conclusion above, then can found some suggestions that become considerations and benefits for Islamic boarding school in Surabaya is :

1. For Schools
a. Regarding variable loyalty professional for Islamic boarding school chaplains are needed for good performance chaplain, For increase loyalty professional in tie chaplain performance the institution must increase their awareness. The institutions can give more incentive.
b. Regarding variable motivation in enthusiastic need done For give award for exemplary chaplains and for frequent chaplains permission without There is interest need exists penalty . That 's one thing method For encourage chaplains in increase discipline chaplain work for increase chaplain performance at Islamic boarding school in Surabaya, meanwhile regarding variable motivation in actualization self party school facilitate chaplains to do training to have ability For actualize self .
c. Regarding variable commitment sustainable for chaplains at Islamic boarding school in Surabaya, namely with party head school give instruction for chaplains so can instill a sense of caring and loyalty to school For creating the strong and the not free from not quite enough answer in accordance rule school.
d. Regarding performance, party Islamic boarding school in Surabaya is necessary for give training as evaluate and improve ability enrichment that chaplains have in accordance with update applicable curriculum _ For increase quality results chaplain performance.
2. For researchers
a. The only research conducted about loyalty, motivation, commitment and performance so that expected can done more research deep For more results maximum and complete
b. Study furthermore with the same topic can add variables that can influence chaplain performance for example style leadership, environment work, culture organization, loyalty, satisfaction work and so on who have relevance with subject study with use method qualitative can gather relevant information _ For results comprehensive analysis
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