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ABSTRACT 

The goals of the organization are not only dependent on technology, 

but more dependent on the human resources who carry out their 

work. The ability to provide optimal work results to meet the needs of 

the organization as a whole is a contribution to employee 

performance. Having employees who have good performance and 

quality is the hope of every leader in order to achieve the goals of the 

organization. This study aims to test and analyze the effect of 

supervision and Standard Operating Procedures (SOP) on employee 

performance with work discipline as an intervening variable in the 

Nursing section of the Kalisat Regional Hospital. The population used in 

this study were all employees in the Nursing section of the Kalisat 

Regional Hospital and the sample size was 130 respondents. The 

method of analysis and hypothesis testing uses variance-based SEM 

testing or Partial Least Square (SEM-PLS) with the WARP-PLS program. 

The results showed that supervision has a positive and significant 

effect on employee performance and work discipline. Standard 

Operating Procedures (SOPs) have a positive and significant effect on 

work discipline but are not significant to employee performance. Work 

discipline has a positive and significant effect on employee 

performance. Supervision and Standard Operating Procedures (SOP) 

have a positive and significant effect on employee performance with 

work discipline as an intervening variable. 
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INTRODUCTION 

Human resources (HR) are the only resources that have feelings, desires, skills, knowledge, 

motivation, power and spirit (ratio, taste and spirit). All of these abilities have the potential for 

the way the organization achieves its goals. No matter how advanced the technology, the 

development of information, the availability of adequate capital and materials, if without human 

resources it is very difficult for the organization to achieve its goals (Qomariah, 2020). Currently, 

the business environment is very dynamic and competitive. Having employees with good 
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performance and quality is the hope for company leaders to achieve company targets. This 

condition requires company management to be able to create competitiveness by always 

maintaining sustainable competitive growth through empowering professional and productive 

Human Resources (HR) (Nurdin et al. 2022). Problems related to human resources in an 

organization demand attention, because no matter how sophisticated the technology used and 

no matter how large the capital of the organization, employees in the organization ultimately 

carry out their role. This shows that without the support of good quality employees in carrying 

out their duties, organizational goals will not be achieved (Budiyanto, E., & Mochklas 2020). The 

contribution of employees to an organization determines the progress or decline of the 

organization. Employee contribution to the organization will be important, if done with effective 

efforts and behave correctly, not only the amount of effort but also the direction of the effort. 

Thus, each employee must know what is the priority of his responsibility, what kind of 

performance he must achieve and be able to measure his success indicators (Budiyanto, E., & 

Mochklas 2020). The success of achieving company goals or targets will not be achieved without 

optimal performance from all employees. In the world of work, good performance is very 

necessary. Employees who can work in accordance with the specified standards, both in terms of 

quality and quantity, will also get good work performance. (Nurdin et al. 2022). The nursing 

department is one of the departments in RSD Kalisat with the largest number of employees, 130 

out of a total of 290 employees in RSD Kalisat. The Nursing Department at RSD Kalisat consists of 

nurses and midwives. Nursing is a field that interacts with patients 24 hours a day, thus 

demanding optimal performance in providing quality and professional health services. The 

results of the observation found that the performance of employees in the Nursing section of 

the Kalisat Regional Hospital was still not in accordance with the expected target. This can be 

seen from Table 1 Identification of the following Analysis: 

 

Table 1. Identification of Employee Performance Analysis 

No Assessment 
Target 

realization 

Realization of 

implementation 

2021 2022 2023 

1 Compliance with SOPs 100% 65% 80% 87% 

2 Implementation of supervision 100% 0 0 60% 

3 On-time attendance rate 100% 0 0 60% 

Source: Kalisat Regional Hospital Quality Committee, RSDK Personnel Section (2024). 

 

Table 1 explains that in 2023, the implementation of compliance with Standard Operating 

Procedures (SOPs), implementation of supervision or supervision and on-time attendance has 

not yet reached 100%. Problems that occur may be due to supervision or supervision that has 

not been carried out properly and in accordance with standards. Meanwhile, based on the 

results of observations made, it was found that supervision activities were only carried out by 

the nursing field and only carried out on holidays.  The method used is not in accordance with 

existing supervision methods. Supervision is carried out by the head of the room by filling out a 

supervision form which is then submitted to the field of service. Supervision is carried out every 

day off by the head of the room by utilizing a form that contains standardized standards and no 

supervision has been carried out related to the urgency of existing problems. Employee 

discipline has also not shown a change, this is shown by the data obtained in the online 

attendance recap where the attendance rate on time is only 60%. This requires real intervention, 

so that employee performance becomes optimal. 

Organizational goals also depend not only on technology, but more on the people who 

carry out their duties. The ability to provide optimal work results to meet the needs of the 

organization as a whole is a contribution of employee performance  (Nurdin et al. 2022). The 
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performance of an employee can be influenced by several supporting factors, among these 

factors are Standard Operating Procedures (SOP), supervision, and also work discipline. 

Supervision is very important to improve employee performance in the company because 

supervision acts as a guide, motivator, and guide for employees. Robbins dan Judge (2021) 

explains that good supervision or supervision plays a role in shaping employee work behavior. 

Supervision that provides appropriate support and guidance can help employees overcome 

obstacles in their work, so that employee performance becomes more optimal. Apart from 

supervision or supervision, a supporting factor that can affect performance is Standard 

Operating Procedures (SOP). This is because the Standard Operating Procedure (SOP) contains a 

detailed step-by-step guide on how a task or process should be carried out to improve employee 

performance and achieve organizational goals. Standard Operating Procedures (SOP) can be 

explained as a set of writings containing specific steps, which explain each detail of the activity to 

complete tasks based on company regulations (J. D. Santoso 2018).  Another factor that is no less 

important in influencing employee performance is work discipline. Work discipline is one of the 

key factors that affect employee performance in an organization. Discipline includes various 

aspects, such as compliance with company rules and procedures, punctuality, and attitudes and 

behaviors that are in accordance with the company's work culture. Good discipline will create an 

orderly and productive work environment, while poor discipline can cause various problems, 

including low productivity and high absenteeism rates. Without optimal employee discipline, it 

will be difficult for corporate and government organizations to achieve maximum results. 

Discipline and supervision are two integral elements in organizational management that are 

interrelated and greatly influence operational effectiveness and a healthy work environment. 

Understanding the relationship between discipline and supervision is important for any leader 

who wants to create a productive and harmonious work culture. Supervision and work discipline 

programs implemented by organizations or companies to employees will affect the seriousness 

of employees at work, therefore organizational or hospital leaders must carry out supervision 

that can motivate employees to increase work motivation and employee discipline. In addition to 

supervision that has an impact on work discipline, Standard Operating Procedures (SOPs) also 

have a real impact on work discipline. Mathis, R. l., & Jackson (2019) explained that, Standard 

Operating Procedures (SOPs) provide a clear framework for employees to carry out their duties, 

thereby reducing uncertainty and increasing confidence. Employees who understand work 

procedures well tend to be more disciplined in carrying out their work. Amstrong (2019) also 

explained that, Standard Operating Procedures (SOP) can be used as a tool to measure work 

discipline. By comparing employee work results with the standards set in the Standard 

Operating Procedures (SOP), organizations can identify areas that require improvement and 

provide constructive feedback. 

Supervision is implemented to encourage employees to have good performance. Without 

supervision, it is very difficult to obtain maximum employee performance. Because without 

employee supervision, employees will work less seriously and leaders do not know what the 

weaknesses and shortcomings of employees are. This is supported by empirical evidence from 

research (Majkuri, 2022; Suryantini et al. 2022; Islamy et al. 2021; Rahareng, 2021; Husni et al. 

2023) revealed that supervision or supervision has a positive and significant effect on employee 

performance. However, in contrast to the research revealed by  (Norfiana et al. 2021; Anggraeni, 

2021; Yulia, 2021; Elly et al. 2023) with the results showing that supervision or supervision does 

not have a significant effect on employee performance.  Apart from supervision or supervision, a 

supporting factor that can affect performance is Standard Operating Procedure (SOP). This is 

because the Standard Operating Procedure (SOP) contains a detailed step-by-step guide on how 

a task or process should be carried out to improve employee performance and achieve 

organizational goals. This is proven by research (Harwindito, 2021; Aprianis, 2021; Windarko et al. 

2023; Sandra,  2022; Saputri, 2023; Darmaeti, 2022; Melyng, 2024)   argue that Standard 

Operating Procedures (SOP) have a strong positive influence on employee performance. This 
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opinion is different from Santoso (2021), the results of his research show that Standard 

Operating Procedures (SOP) have no significant effect on employee performance. Work 

discipline is very important in organizations, work discipline can be implemented by 

implementing regulations. Rules are needed to provide guidance and direction for employees in 

creating good order in the company. Good order will provide comfort for employees and can 

increase morale. A company will find it difficult to achieve its goals if its employees do not apply 

discipline properly (Hasibuan, 2020). Empirical evidence is contained in the research results 

(Iptian et al. 2020; Alysia, 2023; Sandra, et al. 2022; Kurniawan, 2019; Nurhabibah et al. 2023; 

Milliana et al. 2023; Wiranawata, 2021) shows that work discipline has a positive and significant 

effect on employee performance. Dessler (2020) stated that, effective supervision plays an 

important role in shaping employee work discipline. Supervisors who are consistent in applying 

regulations and setting a good example can improve work discipline among employees. This is 

evidenced by previous research revealing that there is a significant influence between 

supervision on work discipline (Sari dan Dewi, 2020; Kurniati, 2020;  Yuliantini et al. 2019; Hajiali 

et al. 2022; Dessyarti dan Oktaviana, 2023; Riyandi et al. 2024). In addition to supervision that has 

an impact on work discipline, Standard Operating Procedures (SOPs) also have a real impact.  

Research (Melyng et al. 2024; Syahputra, 2017; Fatul et al. 2023; Page, 2022) suggests that there is 

a significant effect of the application of Standard Operating Procedures (SOP) on work discipline. 

The concept in this study is a discussion related to the relationship between supervision, 

Standard Operating Procedures with work discipline and employee performance. While the 

purpose of this study is to test and analyze supervision and Standard Operating Procedures 

(SOP) in improving work discipline and improving employee performance in the Nursing section 

of the Kalisat Jember Regional Hospital. 

 

LITERATURE REVIEW 

Robbins (2019) stated that, performance is the result achieved by employees in their 

duties according to certain criteria that apply to a job. According to Hasibuan (2020), 

Performance is a form of work performed by employees and is often used as a basis for 

evaluating employees or organizations. Good performance is one of the steps towards achieving 

organizational goals, so efforts need to be made to improve this performance. However, 

improving performance is not an easy thing. It can be influenced by factors such as salary, work 

environment, organizational culture, leadership, work motivation, work discipline, job 

satisfaction, and other factors. In improving performance, it is also necessary to pay attention to 

aspects of organizational culture, work motivation, and work environment. Mangkunegara (2020) 

explains that, employee performance or work performance is the result of work achieved by an 

employee in terms of quality and quantity, in accordance with his responsibilities. Optimal 

performance is an important step in achieving organizational goals, so various efforts are 

needed to improve this performance. However, improving employee performance is not easy 

because it is influenced by various factors. Based on the definition of performance from experts, 

it can be concluded that performance is the basis for assessing the results of work or 

achievements achieved by employees in accordance with mandated responsibilities. 

Robbins (2019) also states that supervision is the process of monitoring activities to ensure 

the completion of an activity as planned and justify significant deviations. Supervision will 

provide instructions for individuals to keep working in accordance with established rules. 

According to Sutrisno (2018), supervision in a job is the provision of direction, guiding the work 

of employees, so that they can carry out work properly without making a mistake. The 

conclusion from several definitions of supervision or supervision is that supervision is the 

process of observing the implementation of all organizational activities to collect data in order to 

determine the achievement of goals and difficulties encountered in their implementation. 
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Santoso (2018) also argues that, Standard Operating Procedures (SOP) are guidelines in carrying 

out tasks and work in accordance with their functions. With Standard Operating Procedures 

(SOP) all activities in a company can be carried out properly and can run according to the 

company's wishes. Fatimah (2019) explains that, Standard Operating Procedure (SOP) is a 

guideline or reference to be able to carry out job duties in accordance with the functions and 

performance assessment tools of the agency based on technical, administrative, and procedural 

indicators according to work procedures, work procedures and work systems in their respective 

work units. From these several definitions, it can be concluded that the Standard Operating 

Procedure (SOP) is a series of procedures or records and clear guidelines regarding the process 

of organizing organizational activities. 

According to Hasibuan (2020), Discipline is the awareness and willingness of a person to 

obey all company regulations and social norms that apply. According to Agustini (2019), Work 

discipline is an attitude of obedience to the rules and norms that apply in a company in order to 

increase employee constancy in achieving company / organization goals. Mangkunegara (2020) 

argues that, work discipline is the implementation of management to strengthen organizational 

guidelines. Based on this description, it is concluded that work discipline is an attitude of 

obedience to the rules and norms that apply in a company in order to increase employee 

compliance in achieving company/organization goals.  

 

Research Conceptual Framework 

 This study will analyze the relationship between variables including supervision, Standard 

Operating Procedures (SOP) which are associated with work discipline and employee 

performance. The relationship between variables has been explained previously. Therefore, it is 

necessary to have a conceptual framework. The research conceptual framework illustrated in 

figure below. 

Figure 1 Research Conceptual Framework 

 

 

 

 

 

 

 

 

 

 

 

Research Hypothesis Development 

Robbins dan Judge (2021) explained that, good supervision plays a role in shaping 

employee work behavior. Supervision that provides appropriate support and direction to help 

employees overcome obstacles in work, so that employee performance becomes more optimal. 

Based on research (Majkuri 2022; Suryantini et al. 2022; Islamy et al. 2021; Rahareng, 2021; Husni 

et al. 2023) which reveals supervision has a positive and significant effect on employee 

performance, these findings provide a strong foundation that supervision carried out at Kalisat 

Regional Hospital can make a positive contribution to employee performance. On this basis, 

hypothesis 1 (H1) is formulated:  Supervision has a positive and significant effect on employee 

performance. In an organization, Standard Operating Procedures (SOP) are important for the 
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organization to control its decisions and activities in a systematic and effective corridor. Standard 

Operating Procedures (SOP) are implemented with the aim of providing guidelines or work 

guidelines so that activities in the organization can be controlled so that the targets to be 

achieved are maximally realized (Tambunan, 2018). Based on research (Harwindito, 2021; 

Aprianis, 2021; Windarko et al. 2023; Sandra,  2022; Saputri, 2023; Darmaeti, 2022; Melyng, 2024) 

suggests that there is a positive and significant relationship between Standard Operating 

Procedures and work safety with employee performance. On this basis, hypothesis 2 (H2) is 

formulated: Standard operating procedures (SPO) have a positive and significant effect on 

employee performance. 

Dessler (2020) Stating that, effective supervision has an important role in shaping 

employee work discipline. Supervisors who are consistent in applying rules and setting a good 

example can improve work discipline in employees. Work discipline is a tool used to change 

behavior and as an effort to increase the awareness and willingness of a person to obey all 

company regulations and social norms apply. This is reinforced by the results of research (Sari 

dan Dewi, 2020; Kurniati, 2020;  Yuliantini et al. 2019; Hajiali et al. 2022; Dessyarti dan Oktaviana, 

2023; Riyandi et al. 2024) which reveals that supervision has a significant effect on employee 

work discipline. These findings provide a strong foundation that supervision can make a positive 

contribution to work discipline. On this basis, hypothesis 3 (H3) is formulated:  Supervision has a 

positive and significant effect on work discipline. According to Mathis, R. l., & Jackson (2019), 

Standard Operating Procedures (SOPs) provide a clear framework for carrying out tasks, which 

can reduce uncertainty and increase employee confidence. Employees who understand work 

procedures well tend to be more disciplined in carrying out their duties. Mangkunegara (2020) 

suggests that work discipline is the implementation of management to strengthen organizational 

guidelines. This is in line with the results of research (Melyng et al. 2024; Syahputra, 2017; Fatul et 

al. 2023; Page, 2022) which reveals that Standard Operating Procedures (SOP) can improve work 

discipline. This provides a strong foundation that Standard Operating Procedures (SOP) can 

make a positive contribution to work discipline. On this basis, hypothesis 4 (H4) is formulated:  

Standard Operating Procedures have a positive and significant effect on work discipline. 

Work discipline is one of the factors that affect employee performance in an organization. 

Discipline includes various aspects, such as compliance with company rules and procedures, 

punctuality, and attitudes and behaviors that are in accordance with the company's work culture. 

Good discipline will create an orderly and productive work environment. Work discipline serves 

as a managerial instrument to ensure that employees work according to expected standards, 

which directly impacts their performance. Based on this, supported by empirical evidence from 

the results of research studies (Iptian et al. 2020; Alysia, 2023; Sandra, et al. 2022; Kurniawan, 

2019; Nurhabibah et al. 2023; Milliana et al. 2023; Wiranawata, 2021)   which suggests that work 

discipline has a significant effect on employee performance. This finding shows that work 

discipline contributes to improving employee performance. This logic provides a strong 

foundation that work discipline can make a positive contribution to employee performance so 

that hypothesis 5 (H5) can be formulated: work discipline has a positive and significant effect on 

employee performance.Employee performance can be achieved through optimal employee 

discipline. work discipline can also be one of the factors that play an important role as a bridge 

connecting supervision and employee performance. Work discipline can be interpreted as an 

employee's obedience to company rules, applicable norms, and willingness to carry out assigned 

tasks and responsibilities. High work discipline will motivate employees to work more 

productively, efficiently and with quality. Effective supervision has a significant influence on 

employee work discipline. High work discipline, in turn, will improve overall employee 

performance. This is also proven in research (Hafni, 2020; Doko dan Niha, 2022; Amanda, 2019) 

which suggests that work discipline can mediate supervision that affects employee performance.  

Referring to this, hypothesis 6 (H6) can be formulated: Supervision has a positive and significant 

effect on employee performance with work discipline as an intervening variable. Discipline is a 
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significant variable in a company, because discipline will affect employee performance. Work 

discipline can also be a link between Standard Operating Procedures (SOP) and employee 

performance. Standard Operating Procedures (SOP) have a very important role in improving 

employee performance. By providing clear and consistent guidelines, Standard Operating 

Procedures (SOPs) encourage employees to work more disciplined. High work discipline, in turn, 

will increase work productivity and employee performance. Therefore, companies need to 

ensure that the Standard Operating Procedures (SOP) made are in accordance with the needs 

and understood by all employees. Research Maharani et al. (2023) suggests that Standard 

Operating Procedures (SOP) will instill discipline at work, then Standard Operating Procedures 

(SOP) also have an impact on employee performance management to be empirical evidence of 

this statement. On this basis, hypothesis 7 (H7) can be formulated: Standard Operating 

Procedures (SPO) have a positive and significant effect on employee performance with work 

discipline as an intervening variable.  

 

METHODS 

This research can be categorized as descriptive quantitative research. In determining the 

sample of this study, using saturated sampling (census). According to Sugiyono (2021), Saturated 

sampling is a technique in determining the sample when all members of the population are used 

as samples. In other words, saturated sampling or census is that all members of the population 

are used as samples. The population in this study was specifically in the Nursing section of the 

Kalisat RSD and the sample size in the study was 130 respondents. The sample details are 

presented in table 2, as follow 

 

Table 2 Composition of the Number of Nursing Sections of the Kalisat Regional Hospital 

Source: Kalisat Regional Hospital Personnel Section 2024 

 

Determination of the object of this research, because supervision activities are only carried 

out by the nursing field and carried out on holidays only.  The methods used are not in 

accordance with existing supervision methods. Supervision is carried out by the head of the 

room by filling out a supervision form which is then submitted to the field of service. Supervision 

is carried out every day off by the head of the room by utilizing a form that contains 

standardized standards and no supervision has been carried out related to the urgency of 

existing problems. Employee discipline has also not shown a change, this is shown by the data 

obtained in the online attendance recap where the attendance rate on time is only 60%. This 

requires real intervention, so that employee performance becomes optimal. Panelist variables 

can be identified as exogenous variables (X) including supervision (X1) and Standard Operating 

Procedures (X2). The intervening variable is work discipline (Z). The endogenous variable is 

employee performance (Y). 

 

Table 3 Identification of Research Variable Measurements 

No Variable Indicators 

1 Supervision (X1) a. Standards 

b. Measurement 

c. Compare 

d. Action 

No Types of professions Sum 

1. Nurse 88 

2. Midwife 42 

 Sum 130 
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2 Standard Operating 

Procedure (X2) 

a. Efficiency  

b. Consistency  

c. Minimize errors  

d. Problem solving  

e. Labor protection  

f. Job map  

g. Defense boundaries 

3 Work Discipline (Z) a. Comply with all company regulations.  

b. Effective use of time. 

c. Responsibility in work and assignments.  

d. Absenteeism rate. 

4 Employee Performance 

(Y) 

a. Quality  

b. Quantity 

c. Punctuality 

d. Effectiveness 

e. Independence 

Source: data processed by researchers, 2024 

 

Data collection was carried out by survey method through questionnaires distributed 

online (google form). The method of hypothesis analysis and testing uses variance-based SEM 

testing or Partial Least Square (SEM-PLS) with the WARP-PLS program.  

 

RESULTS 

Characteristics of respondents  

Based on the results of statistical analysis, the majority of nursing staff at Kalisat Hospital 

are women. Age can be broken down into nurse employees aged less than 30 years as many as 

23 people (17.69%), employees aged between 30 - 50 years as many as 106 people (81.55%), and 

employees aged over 50 years as many as 1 person (0.76%). Referring to the descriptive results, 

employees at Kalisat General Hospital have a level of educational background that is in 

accordance with the competencies required as a nurse or midwife. Most respondents, 66 people 

(50.78%) have served more than 10 years. This illustrates that employees have a long tenure and 

high work experience. 

 

Table 4 Respondent Demographic Descriptive Statistics 

Characteristics 
Frequency 

(person) 

Percentage 

(%) 

Age a. < 30 years 

b. 30 – 50 years 

c. > 50 years 

23 

106 

1 

17,69 

81,55 

0,76 

 Total 130 100,00 

Gender a. Male 

b. Female 

41 

89 

31,54 

68,46 

 Total 130 100,00 

Education Level a. Three-Year Diploma Nursing/ Midwifery 

b.  Bachelor Nursing/ Midwifery 

101 

29 

77,69 

22,31 

 Total 130 100,00 

Working period a. < 5 years 

b. Between 5 - 10 years 

c. > 10 yeras 

41 

23 

66 

31,53 

17,69 

50,78 

 Total 130 100,00 

Source: Data processed 
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Validity and Reability Test Results 

The results of the validity test with the loading factor obtained that all items from each 

construct of supervision, Standard Operating Procedures (SOP) have a value above 0.70 so that 

they are said to be valid. Then for the reliability test, the Cronbach's alpha value is above 0.70, 

which means that all constructs are reliable. 

 

Direct and Indirect Effect Test Results 

Direct effect testing is intended to test the causality or influence of exogenous variables on 

endogenous variables directly. Indirect effects occur between the exogenous latent variables 

supervision (X1) and Standard Operating Procedures (X2) on the endogenous latent variables 

that depend on employee performance (Y) and the intervening endogenous variable work 

discipline (Z). A summary of the direct and indirect effects of these variables can be seen in table 

5. The direct effect test results show that there is a positive and significant effect of supervision 

on employee performance and work discipline. Standar Operational Procedures (SOP) has a 

positive and significant effect on work discipline, but not significant on employee performance. 

Work discipline has a positive and significant effect on employee performance. The results of the 

indirect effect test state that work discipline acts as an intervening variable in the relationship 

between supervision and employee performance and between Standard Operating Procedures 

(SOP) and employee performance so that supervision and Standard Operating Procedures (SOP) 

have a positive and significant effect on employee performance with work discipline as an 

intervening variable. 

 

Table 5 Recapitulation of Hypothesis Testing Results 

No Research Hypothesis Results 

1 Supervision has a positive and significant effect on employee 

performance 

H1 accepted 

2 Standard Operating Procedures have a positive and significant effect on 

employee performance 

H2 rejected 

3 Supervision has a positive and significant effect on work discipline H3 accepted 

4 Standard Operating Procedures have a positive and significant effect on 

work discipline  

H4 accepted 

5 Work discipline has a positive and significant effect on employee 

performance 

H5 accepted 

6 Supervision has a positive and significant effect on employee 

performance with work discipline as an intervening variable 

H6 accepted 

7 Standard Operating Procedures have a positive and significant effect on 

employee performance with work discipline as an intervening variable 

H7 accepted 

Source: Data processed 

Research Hypothesis Model  

Structural Equation Modeling (PLS-SEM) Analysis Results Testing in this study uses 

structural equations or Partial Least Square Structural Equation Modeling (PLS-SEM), with test 

results that can be seen in Figure 2. 
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Figure 2. PLS-SEM Result 
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DISCUSSION  

Effect of Supervision on Employee Performance 

Testing the supervision variable (X1) on employee performance (Y) obtained a path 

coefficient value of 0.306 with a p-value of <0.001. Because the p-value is smaller than β (0.000 

<0.05), it means that supervision has a significant effect on employee performance. So that the 

hypothesis which states that supervision has a positive and significant effect on employee 

performance is proven correct or H1 is accepted. This can be caused by the influence of aspects 

related to supervision such as setting standards, measuring, comparing, and taking action and is 

supported by the results of descriptive analysis which states that in general respondents gave 

positive responses to aspects of employee performance. The findings of this study are in 

accordance with the research findings Majkuri 2022; Suryantini et al. 2022; Islamy et al. 2021; 

Rahareng, 2021; Husni et al. 2023) which reveals supervision has a positive and significant effect 

on employee performance. However, this research is not in line with the results of research from 

(Norfiana et al. 2021; Anggraeni, 2021; Yulia, 2021; Elly et al. 2023) with the results showing that 

supervision or supervision has no significant effect on employee performance.      

 

Effect of Standard Operating Procedures (SOP) on Employee Performance 

Testing the Standard Operating Procedure (SOP) variable (X2) on employee performance 

(Y) obtained a path coefficient value of 0.048 with a p-value of 0.289. Because the p-value is 

greater than β (0.000 <0.05), it means that the Standard Operating Procedure (SOP) has no 

significant effect on employee performance. So that the hypothesis which states that the 

Standard Operating Procedure (SOP) has a positive and significant effect on employee 

performance is not proven or H2 is rejected. This means that the Standard Operating Procedure 

(SOP) aspect in Kalisat RSD is not considered as a determining factor for employee performance. 

Research findings stating that there is no significant effect of Standard Operating Procedures 

(SOP) on employee performance can be interpreted that the Standard Operating Procedures 

(SOP) in Kalisat RSD is not a determining factor in employee performance. Standard Operating 

Procedures (SOP) is indeed a reference for all employees in carrying out their duties and 

responsibilities in accordance with what is the job description of each employee. However, the 

effectiveness of the existence of the Standard Operating Procedure (SOP) is not only determined 

by what is written, there are still many aspects inherent in the implementation of employee 

duties besides the Standard Operating Procedure (SOP). Communication, leadership, and 

employee competence will determine the effectiveness of performance in accordance with the 

Standard Operating Procedures (SOP). The findings in the field show that there are still 

employees (nurses and midwives) who do not comply with the Standard Operating Procedures 

(SOP) in carrying out their duties. An indication of the lack of compliance of nurses and midwives 

at Kalisat RSD with the Standard Operating Procedure (SOP) can be seen from the compliance 

rate with the Standard Operating Procedure (SOP) which has not met the target desired by 

Kalisat RSD. Another possible cause is that employees tend to work based on habits without 

referring to Standard Operating Procedures. The results of this study are in line with the results 

of research Santoso (2021), the results of his research show that Standard Operating Procedures 



ISSN: 2338-8412                                                                                  e-ISSN : 2716-4411 

Ekombis Review: Jurnal Ilmiah Ekonomi dan Bisnis, Vol.13 No.3 July 2025 page: 2145–2160| 2155  

(SOP) have no significant effect on employee performance but are not in line with research 

(Harwindito, 2021; Aprianis, 2021; Windarko et al. 2023; Sandra,  2022; Saputri, 2023; Darmaeti, 

2022; Melyng, 2024) which suggests that there is a positive and significant relationship between 

Standard Operating Procedures (SOP) and employee performance. 

  

Effect of Supervision on Work Discipline 

Testing the supervision variable (X1) on work discipline (Z) obtained a path coefficient 

value of 0.680 with a p-value of <0.001. Because the p-value is smaller than β (0.000 <0.05), it 

means that supervision has a significant effect on work discipline. So that the hypothesis which 

states that supervision has a significant effect on work discipline is proven correct or H3 is 

accepted. This is due to the influence of aspects related to supervision and is supported by the 

results of descriptive analysis which states that most respondents gave positive responses to 

aspects of supervision. This is in accordance with the theory that supports and is in line with the 

results of the study (Sari dan Dewi, 2020; Kurniati, 2020;  Yuliantini et al. 2019; Hajiali et al. 2022; 

Dessyarti dan Oktaviana, 2023; Riyandi et al. 2024) which reveals that supervision has a 

significant effect on employee work discipline. These findings provide a strong foundation that 

supervision carried out at Kalisat Regional Hospital can make a positive contribution to work 

discipline.  

 

Effect of Standard Operating Procedures (SOP) on Work Discipline 

Testing the Standard Operating Procedure (X2) variable on work discipline (Z) obtained a 

path coefficient value of 0.205 with a p-value of 0.008. Because the p-value is smaller than α 

(0.000 <0.05), it means that the Standard Operating Procedure (SOP) has a significant effect on 

work discipline. So that the hypothesis which states that the Standard Operating Procedure 

(SOP) has a positive and significant effect on employee work discipline is proven correct or H4 is 

accepted. This is due to the influence of aspects related to Standard Operating Procedures (SOP) 

including Efficiency, consistency, minimizing errors, problem solving, labor protection, work 

maps and defense limits and supported by the results of descriptive analysis which states that in 

general respondents gave positive answers to aspects of Standard Operating Procedures (SOP). 

The results of this study are consistent with the results of research (Melyng et al. 2024; 

Syahputra, 2017; Fatul et al. 2023; Page, 2022) yang mengungkapkan bahwa Standar Operasional 

Prosedur (SOP)  can improve work discipline. This provides a strong foundation that the 

Standard Operating Procedure (SOP) carried out at the Kalisat Regional Hospital can make a 

positive contribution to work discipline. The results of this study are not in line with the results of 

Indriyani's research (2022) which states that Standard Operating Procedures (SOP) do not affect 

work discipline. 

 

Effect of Work Discipline on Employee Performance 

Testing the work discipline variable (Z) on employee performance (Y) obtained a path 

coefficient value of 0.502 with a p-value of <0.001. Because the p-value is smaller than β (0.000 

<0.05), it means that work discipline has a significant effect on employee performance. So that 

the hypothesis which states that work discipline has a positive and significant effect on employee 

performance is proven correct or H5 is accepted. This can be due to the influence of aspects 

related to work discipline, including complying with all company rules, effective use of time, 

responsibility for work and tasks, absenteeism rates and supported by the results of descriptive 

analysis which states that most respondents gave positive answers to aspects of work discipline. 

The results of this study are in accordance with existing theory supported by the results of 

research  (Iptian et al. 2020; Alysia, 2023; Sandra, et al. 2022; Kurniawan, 2019; Nurhabibah et al. 

2023; Milliana et al. 2023; Wiranawata, 2021), (Saputri, et al. 2020), (Mu’ah et al. 2023), (Ingsih, et 

al. 2021), (Ekasari et al. 2022), (Qomariah and Utamy 2023), (Azis 2021; Darmadi 2020; Sanjaya 

2021; Titisari, et al. 2021; Wiryawan, et al. 2020), which suggests that work discipline has a 
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significant effect on employee performance. This finding shows that work discipline makes a 

good contribution to improving employee performance. These logics provide a strong 

foundation that work discipline carried out at the Kalisat Regional Hospital can make a positive 

contribution to employee performance.  

 

The Effect of Supervision on Employee Performance with Work Discipline as Intervening 

Based on the results of the indirect effect test in this study, it can be explained that the 

indirect effect between supervision (X1) on employee performance (Y) through work discipline (Z) 

has a path coefficient value of 0.341 and p-values of <0.001. Because the p-value is smaller than 

β (0.000 <0.05), it means that supervision affects employee performance through work 

discipline. So that the hypothesis which states that supervision has a positive and significant 

effect on employee performance with work discipline as an intervening variable is proven correct 

or H6 is accepted. This means that the better the supervision, the work discipline increases and 

will motivate better employee performance. Based on these results, it can be stated that work 

discipline acts as an intervening variable in the relationship between supervision and employee 

performance. The results of this study are in accordance with existing theory and are evidenced 

by the results of the study (Hafni, 2020; Doko dan Niha, 2022; Amanda, 2019) which suggests 

that work discipline can mediate supervision that affects employee performance. 

 

The Effect of Standard Operating Procedures on Employee Performance through Work 

Discipline as Intervening 

Based on the results of the indirect effect test in this study, it can be explained that the 

indirect effect between Standard Operating Procedures (X2) on employee performance (Y) 

through work discipline (Z) has a path coefficient value of 0.103 and p-values of 0.046. Because 

the p-value is smaller than β (0.000 <0.05), it means that Standard Operating Procedures (SOP) 

affect employee performance through work discipline. So that the hypothesis which states that 

the Standard Operating Procedure (SOP) has a positive and significant effect on employee 

performance with work discipline as an intervening variable is proven correct or H7 is accepted. 

This means that the better compliance with the Standard Operating Procedure (SOP), it will 

improve work discipline and ultimately will encourage more optimal employee performance. 

Referring to these results, it can be stated that work discipline acts as an intervening variable in 

the relationship between Standard Operating Procedures (SOP) and employee performance. This 

is supported by the results of research Maharani et al. (2023) which suggests that Standard 

Operating Procedures (SOP) will instill discipline at work, then Standard Operating Procedures 

(SOP) also have an impact on employee performance management. 

 

CONCLUSION 

The conclusions as an answer to the problems raised in this study, namely: Supervision 

has a positive and significant effect on employee performance with a path coefficient value of 

0.306 with a p-value of <0.001. Standard Operating Procedure (SOP) has a positive but 

insignificant effect on employee performance with a path coefficient value of 0.048 with a p-

value of 0.289. Supervision has a positive and significant effect on work discipline with a path 

coefficient value of 0.680 with a p-value of <0.001. Standard Operating Procedures (SOP) has a 

positive and significant effect on work discipline with a path coefficient value of 0.205 with a p-

value of 0.008. Work discipline has a positive and significant effect on employee performance 

with a path coefficient value of 0.502 with a p-value of <0.001. Supervision has a positive and 

significant effect on employee performance with work discipline as an intervening variable with a 

path coefficient value of 0.341 with a p-value of <0.001. Standard Operating Procedures (SOP) 

has a positive and significant effect on employee performance with work discipline as an 

intervening variable with a path coefficient value of 0.103 with a p-value of 0.046. 
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LIMITATION 

 Based on the results of this study there are several suggestions, including: The results of 

the study prove that supervision and Standard Operating Procedures (SOP) have a positive and 

significant influence on employee performance and work discipline of RSD Kalisat, therefore the 

agency in this case RSD Kalisat should always pay attention to matters specifically related to 

supervision and Standard Operating Procedures employee performance. In connection with 

supervision, RSD Kalisat should increase the provision of information on how performance is 

carried out compared to the standards set in the hospital regularly and periodically to 

employees. Regarding the Standard Operating Procedure (SOP), RSD Kalisat should always 

encourage employees to understand the workflow that must be followed based on the Standard 

Operating Procedure (SOP) in the hospital. Regarding work discipline, RSD Kalisat should always 

encourage employees to always be responsible for their work and its consequences. And with 

regard to employee performance, RSD Kalisat should encourage employees to always be present 

on time at the hospital. The results of this study also state that the variables of supervision, 

Standard Operating Procedures (SOP) are able to explain work discipline by 78.7% and the 

variables of supervision, Standard Operating Procedures (SOP), work discipline are only able to 

explain employee performance by 85.5%, so further research needs to be done using other 

variables such as leadership, education and training, reward and compensation systems, and 

others. So that better research results are obtained in explaining employee performance and 

work discipline. 
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