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ABSTRACT

Ax an agricalineal comnunity, i generad, Bonokuly proviece hay gordening . The lavges
planitasions for e comprunity are oif palm, mbber and coffee commadities, Peopld depend
iy fves e cbirielan) setedad podenriols Bt faove por Deen afde o manage them progeriy fo
stimneiente added value, Al poventiols are soll peinaged padivenrally se thal producivity &
very tove, The provinee of Benpkaln iv the Sra largest naiional ooffee prodwcer, bur 5o far
Bepginle coffee Jo rold throngh Lampung and Polersbang oo (1 & gor gnows aarstade. The
e ares The e incorie and welfare of the ooffee farmers 1e Benghide provieee; The
paoneiion o rowding of Beagboly coffee has oot been recogni zed eivher nasivnadly or
apernaionally. The intention of comgiling te Bepgplale coffee developament masier plan,
This research includes desoripiive revearch, nomely explaieing frcuald  pherameaa
concepiaally, The _f.':'.a.!'.'waf fimalinmgs of the reseqrch are 1':;";4_'i"r.["|'.|' with pxiviiry dheareficey
concepis, iz research uses o SWOT analvels methodierchuigue, This eaalvss o wied o
determiine the most appropriale sraltegy in developing Bengluly coffee markeringbranding
and developing Rumon resalirees for coffee farmers. From the vesufte of the research and
discussion, # way concluded that thers was sill g need for greater &fort or sirength o
avercene verions kines of weaknesses and feke advantage of the opporianities e exisied fo
averomie obaacles ¢ ebsiacles. Wit the foltewing development efforts: 1) Opiinizieg
cooperiion retworks, odh pevernment and releted slockholders; 2 Optimicing praorily
s o s rive (Tgﬂ}f Ilrrr.lﬁru'fﬂrn 47} brnr_ﬁr speciin] eoemenne comewy 30, Fellowing W
fre MO with KPTIK and Pewprop Bergbulin o rewlize Benghole ar g naffons! ooffee areq;
4. Fighaoing for Rerghele to per HAKD o tnerense reglonad comyretitiveness! 51 Fncreased
prowluction of seperior coffee aleeady s afficient valie in the eves of consumers; #)
Lltilization of techmology upparied by @ conduciee investprens climate: 71 Improved frginieg
Sew Jerrpvers velioe cre Figh ond sargen! &) Empaosver et of caltione £ et signort Secreased
dermand for coffee; 8 Benglbulu Coffee development i o line with the policy aof the Presiden
af the Republic of Iadovesio, end responds to the implementatioen of the 2020 visir woneerfull
Fewpr: S0 CAmnimni 2oy Inimel nixr p cpideuy imventors, T Emprmlr"rrrrr:r.' emtianecement of fe
syt af decal fermers s praduce quality coffee, 12) Make o prive confract so thal farmers
are profected, s fol coffes fomers arge protected, P Eocossaging  feriers fo plant
suprerior seed coffes L aeticipate the need fior |'|IH.|:|I.|I|;J_'|.' oo, Td) Liiizing docesy o
rechrelogy b mest coffee demand,

Kewvwords - Coffee; Development; Produciion: SWOT gl
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INTRODUCTION

As am  agraman  socely, generally
Bengkulu  provinee  has  gardens,  The
communily’s largest plamiations are ol palm,
ubber  and  coffee  commodites,  The
communily depends on the abundant nanerl
potential but has mt been able o0 manage it
progeeely o stimuolate added  value. All
potentials are still managed traditiomally so
that  ther prodectivity = very  small
Benghkulu provinee is the 3rd largest national
codffee producer, but so far Benghule coffes
is sold through Lampung amd Palembang, so
it 15 not well known to the outside,

Based on data from the Department
of Horticultural Food Crops and Plantations
of Bengkulu Province in 2018, it was
recorded  that Benmgkula Robusta  coffes
plantations bad an area of 339209 hectares
with 2 tetal production of 32429 (1ons),
among others, located in North Bengkulu
with on area of 5 166 hectares 5,300 tons,
Muko-muko Regency 94 hectares 50 tons,
rejang lehong 230037 hectares 1574 wons
Kepahiang 24686 bectares 19.2H tons,
Lebong BOOT hectarcs 4.9%5 tons, South
Bengkulu 2682 hectares 2044 rons, iodal
7983 hectares 4HES2 tons, Kaur Q770
hectares 6021 tons amd Bengkulu Ciy 4
hectares 3 toms maddle of 4411 hectares
3.190 rons, It is also recorded that Benghulu
Arshica coffee plantations have an arca of
1536 hectares with a total production of
T8Y.17 tons, mcluding located im North
Bengkulu with an area of 632 hectares with
174 tons, Muko-muko Eegency Y hectares,
Eejng  Lebong 313 hectares 179 tons,
Kepahiang 60 hectares 32 ions,  and
Benokulu Tengah 300 hectares 304 tons.

The problems that exisi in Benghulu
coffes are foon the wpstream side and from
the downstrean side. from te apstieam side
meluding:  difficulty in getting  access o
subsidized fertilizers, increasing attacks by
plant-disturbing  organiems,  low  plant
productivity, comventioniil cof tes

management  processes. unsupportive
infrasireciure  condibions,  security.  of
management before harvest, most of the
products produced are coffee beans, linred
access ooocapitad For farmers | fanmers'
institutions — are sl weak  and  he
mansgement of specinliy coffes 5 not yel
eptimal, while from the downstream side as
follows:  usavailabiliy  of o coffee
rade/marketing chain, lack of promotios
and marketing for superior coffee products,
lack  of  youth  interest o coffes
ST ETITeEnT e awun:-aemem {Pezzey,
1992}, Example (Miken Dwinora: Eko
Sumartono; and Bambang Sumantri. 201§
explained with Luwak Coffee Kepahiang, B
fC Ratio analysis showed  that  thess
business ws not feasible becaunse income is
lovwer tham the total production cost,

To increase the productivity of
coffee plants, it can be done by performing
eptimal  plant maintenance| Sutamihardja,
2004y, Maintenance  of  coffee plants
includes weal control, pruming, pest contn
and fertilization. Weed control that is mostly
done by coffee farmmers 15 chemacal control.
Weeds that often grow and harm coffee
plants ame Imperata sylisdrica. teki grass
{Cyperaymtanefus y,  Cynodon dactyion,
Salvias, Digitaria, star fruit (0sdisspp), and
Mikanmmicrantha, The method of weed
comired that is mostly done by coffee farmmers
i5 chemical control using herbicides with
irregular doses and spraying times. In the
cultivation of coffee plants, the wsse of
guality planting matenal 15 one of the most
decisive fuctors in the success of planting.
Apart from  being  determined by plant
management Fectors  (plant  malntenance),
the wse of quality plasing materal will
determine the level of productiviey duat will
be obtaned. Partially, the factoss have a
significant ifluence s experence, motive
snd class social (Rum, 2021

The potential sdvantnges possessed
by Bengkolu coffee in terms of land ares.

-EE| Tawakal, A.; Zulfandry, R., Somertorn, E; & Sachenorsss, 5. (2052). Senpbuly Soiee Arocduchon O velopvment.
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production and distinetive taste make the
Governor of Bengkulu  eager 10 make
Bengkulu coffee bemer known nationally
and  nternationally, by oplimizing
prodiction and coaching upstream Tanmers
and marketing Bengkulu coffee glabally
Welcoming the Benghkuly Governor's
wish, the Bengkulu  coffee  product
development document has been compiled,
which later is expecied o be a source of
information and reference. Purpose in the
developrnient of Bengkulu coffes :

I. To increase the income of Bengluls
province coffes farmers

2, Improving the promotion and branding
of Bengkuly Coffee af the national and
international level.

3, To Develop the knowledge of farmers
and field officers on coffee cullivation
technology farmers

4. Increasing the mole and function of
farmer institutions in coffee plantation
arcis,

3. Prepareing technological innovations. to
i rease eoffee production and qualiy

Beweficlarios
The preparation of this Bengkulu ooffes
master plan 1% as a meference  for
stakehobklers i
I, Policy makers o vanous levels of
covernment m Bemgkulu;
. Implementation and development  of
cotfer programs at various levels of
government in Bengkulu;

A, Poktan/Gapokian and rural communitics
in  the agricultural enviromment s
targeis for the implemeniation of the
KOP] program;

#. Privale partics who will develop KOPL

5. Academics o Implementing - and
assisting the development of the KOPI
Progrars in Bengkulu!

6, The legislative body in implementing
and developing KOPL in Bengkulu;

it

7. The wider commumity in the
implementation and development of the
KOPIL progeam in Bengkulu;

E.To equalize percepions i the
cperaricodnsl implementation anl
development of an  integrated  and
sustainisble Colfee

E‘nt'ﬁ.h:-g a drink beewed by coffee
beans that kave been roasied and prousd
into powder. Coffee s 4 commaodity in the
wiodld that is culbvated i noee than 50
counires, There are two vaneties of coffes
frees that are  generally  known, namely
Bobusty Coffee (Coffea canepbora)  and
Arabica Coffee (Coffea arabical,

Processing of coffee before it can be
drank goes through a long proce@ namely
harvesting rpe ooffee beans  either by
machine or by hand, then processing the
coffee beans and drving them before turning
them st logs. The next process is masting
with varying degrees. After roasting the
coffce beans are ground of ground into
coffes grounds before the coffec can e
drunk.

History records that the discovery of
coffee as a notnious and energy drink was
first discovered by the Erhiopians on the
Afrcan continent around 30000 years {1000
BCi apo. Coffee then contimmes 10 grow
until twday to become one of the most
popular drinks im the world which is
comsumed by wanous groups of people.
Indonesia itself has been able to produce
more than 400 thousend toos of coffee per
year. Usuvally ihese friends or groups in
addition  to providing  information  also
prowide opinions  and  exchange  stories
relavsd o the coffee shop.Ajiwibani, M. P,
Edwar, 200 57 With an sttractive tasie and
aroma, coffee can also eeduce the sk of
developing cancer, diabetes, gallstones. and
varsous heart (eardiovasoulory diseases,

The word coffes dself originally
comes from Arabic: galeah which means

AGRIER: Jumral limu dar Teknologl Pertznian, Vol Mol 3022 page: - 112 | 87
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strength, because at frst coffee was used as
2 high-energy food, The word gahwah again
changed 1o kahveh which came from
Turkizh and then changed again w Koffwe o
Durch, The use of the word coffies was
immediately ahsorbed into the  ndonesian
language into the word coffee thai is known
toeday .

Coffee s an  impostant type of
beverage for mof people around the world.
conformity as a chinge in behavior or
heliefs as a4 result of real or indangible
pressure from grig@ip (Rober A Baron: Donn
Byrne, 19913, Mot only because of the
enjovment of coffee dreinkers bui  also
becanse of the economic value for countries
thar produce and export coffee beans (such
a5 Indonesial, To some this product, made
froem the roasted beans of the coffee plant Ga
flowering plant of the Rubiaceae family), ks
referred to asx “the secomd most legally
traded comm@lity™ in human history.

The coffee sold in the world §s
useally a combination of roested beans from
two vareties of the eoffee tree: arabdca and
rabusts. The difference botwesn these twn
varienies manly lies in their faste - and
caffeine levels. Arabica beans, which are
mare expensive on the world market, have a
milder taste amd bave TO% lower caffeine

coment than mobwia beans, (Maciejewski,
Go, Mokrvsz, 5. & Wroblewski, 2019)
Explained that consumers who consume
coffee nol only becase of the msie of the
coffes, but also because of e appearane:
and  taste monfs  served on the colfee,
Anvther  study  conducted by (Teixein,
20200 and (Soag, H., Bac, 5. Y., & Han,
200, identified the coffee coBsumplion
experience. by making consumers  as
comfortable as possilde such as trendy and
comfortable coffee shop designs, providing
delicioss pdditional food menus, providing
wifi services, variants special coffee taste,
and friendly environment,

Coffee developireni TRGUIres
government intervention for its development
in the context of the armangement of regional
arrangements and  development  programs
that are integrated with the development of
ether sectors in general and the agricultural
sector in  particulanEmil, 1990). ({Feg)
Murtiningrum: Gracia Gabrienda, 200% Ik
wis found that the colfee marketing channed
occurred in Rejang Lebong Regency had 3
types al marketing channels, Marketing
marging and the biggest profits are obtained
by large traders Interventions that can be
carried oag by the povermment can be seen in
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Figure 1. Maser Flan Development Dizgrm Bengkulu Coffee

-EE| Tawakal, A.; Zulfandry, R., Somertorn, E; B Sachenorsss, 5. (2052). Senpbuly Soee Arocduchon O velopment.
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(Provinee, 201 MBased an the diagram of the
coffee development master plan above, a
framework of thought is formulxed m  the
preparatien of the Coffes master plan design
as shown in Figure 112, below:;
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Figure 2. Design Framework Straregy Map and Boad Map

METHODNLAOGY
il RESEARCH METHOD

Thiz  research ncludes descriptive
fezearch, mamely  explamng  factual
phenomena  concepiually.  The  Facroal

fimdings of the mesearch are verified with
existng theoretical concepts, The approach
faken 15 a survey of a number of
respondents  sclected  based on  certain
criteria. The unit of analysis used in this
rescarch is coffee farmers, stakeholders , and
relevant stakeholders as well as the local
povernment of coffer producing  districts,
business actors’coffee traders in Bengkuolu
prOviTICe.

32 TIME, PFLACE
POPULATIONS OF RESEARCH
The populatgon of this research
object is coffee farmers. stakeholders. and
melated stake holders, coffer connoisselnrs,

AN

Bengkulu  prowvincial  government  and
@Bincts i 8 (eight) distncts, namely:
Kepohiang, Hejong  Lebonz,  Lebong,

Seluma, South Bengkulu. , Kaur, Central
Bengkulu, Morth  Bengkulu, as  the
population of Bengkuln coffee development
respodents,  the tolal  pumber of
mspondents s MNP (four  hundred)
nespdents.

Sampling i these & districts is
because these areas are producers of robusia
and arabica woflee in Benghulu provisoe.

AGRIEPA: Jural limu dan Teknologl Pertznian, Vo9 Mol 2022 page: E5—112 | B9




p-ISSN : 2407-1315 o-1SSN : 27221861 AGRITEPA Vol9, Nod, januari —funi 2022

Table 1. List of Respondent Samples for Supporting Questionnaires

Mo Respondent I'I;r;;]lﬁnt
1 Ciovernor of Bengkuly 1
2 Kaur Dustrict Resent 1
3 South Bengkulu Repency Regent 1
4 Regent of Seluma I
H Morth Bengkulu Repency Begent 1
fy Regent of Lebong Regency 1
1 Regent of Reiong Lebong Regency 1
L Fegent of Kepahiang I
i Central Bengkuly Begent 1
16 Provincial/Districe DPE i
11 Provincial/District Agrculture Office L
12 Provincial/Begency Office of Trade and Industry 0
13 Provincial/District 4fice of Cooperatives and SMEs B
14 Provincial/District Village Community Empowerment 4
Service
15 Provingial/Dustrict Tounsm (ffice )
Ia Provingial/Dustrict Environmental Service G
17 Head of Bank ITndcaesia Bepreseniative CHfice 1
Bengkulo Provinee
15 Chancellor of StatePrivate Universites in Benghulu 9
Provinoe
19 Head of Bengkulu Provinee OJK Office 1
20 Head of PT. Pelindo Bengkulu Branch office 1
21 Head of TMES Bengkulu Provincs 1
P Head of BEADA Bengkulu Provinee 1
23 Principal of the Kelobak Agnculiural Development 1
School (5P
24 Head of NGO in Bengkulu Provine: 1
23 Head of the Bengkulu Province Banking Headquarters b
28 Head of the Bengkulu Provisce Banking Branch Office 26
27 AEKT Chairman [
Amount 13

Source: Primary data analysis. 2021

‘9'|:|| Taweka, A.; ZuFandry, B, Somanone, E.; & Sachanowissas, 5. [2U22], Senglady Cofee Aoclcian Daqsfnoment.
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Table 2. List of Respondents Sample for Upstream, Downstream and Production

Questlonnalres
Mk SAMPLE OF RESPOMNDENTS AMMOUNT
l I'.';:plilu.:ﬁg district 45
- Farmer, GAPOETAN ami Colfee inslmuciors and traders
2 rejeng lebong district 40
Farmzr, GAPOETAN and Coflee instnactors end traders
3 Latomg Comingy A0
Farmer GAPOETAM and Collee mutructors smd drmden:
4 Foaur Dasdrict 15
Farmner, GAPOETAMN and ColTee mstructors and inners
] Sehima County n
Farmer, GAPOKTAM ancd Codlee insmciors sml iraders
i Marth Benghoulo e pency 0
Farmer, GAPORTAM and Cofles insmctors g traders
T Saith Bengkulu Regency 25
Farmer, GAPORETAN and Cotlee msimcsiors end traders
K Cemntral Benghulu Regenay 25
- Farmer, GAPDET AN anc ColTes msbnctors send triders
4 Coffee ManagernCoflee Trader Coffes Distribaior in Benghuly Ciy K
Amnunt 2R84
13 SAMPLE DETERMINATION coffee brssiness actorsSivaders,
METHOD stakeholders, ol govemments  and
This pesearch  variable  uses technical stakeholders. relaed. Then the
EWOT modeling, the quadmant position caleulation of the weighting bssed on
for the SWOT strategy can be caloylated the results  of  filling ow  the
wsing 4 combinaton of ratings  and questionnaire for forther  analvsis s
weights. by collecting  information carried out. The model vsed to calculate
through a questsnnaire with the target the weights is as follows:
bheing the resources of coffee farmers,
Table 3: SWOT Weight Model
Code Informating
RD Lo { Bimenpthe, Weaknessos: | Opportusitios. Thresteh, if she issue does ned preatly affec
curmend combgions
op Encugh istrengths. Weaknesses, Opportunities, Threais), I the isswe does mit affect
CUETEM Comiinions
IT High (Samonpths, Weaknoases, Qppactunifics, Theeatal, il e s conmod b jusiifiod s
thi= Lo
a1 Wery High (Smesg it Weatnesses, Oppontunities, Theeatsy, iF she issue sffects aumenl
comifRions

Soarrce: Bangkut (2004

Becauise  the mimber  of Foer g respondent doe oot hiave to b
wenzhis st be eguial e 1 done) for thee sidne, depending on the number
cach evaluation maetris, e weights

AGRIEPA: Jural limu dan Teknologl Pertznian, o9 Mol 3022 page: E5—112 | 91
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af  varighles selected, or can be
formmlated as follows:

AGST)+ BITI) + C(CP) + D(RD) =

Where:

A = thiz mumber of 5T in one

evalustion matrix

£ = the msmber of IT in one

evaluation matrix

£ = the number of CP in one

evaluation matrix

D = the number of RDs in one

evaluation matrix

5B = weight value Very Good

BA = Good value weight

CF = Sufficient value weight

Kf= weight value Less

T make it easier, the valee of
the companssn ratie berween BD o 85T,
15 mode el i 2, 50 hat

RD:CP:TE:5T =

| e LI 30 - S 1 [32)
If then 5T =x
T = Il:r .............................. {1.2.1)
cP=}:............._... it TR
KD = &x TR R e 7 b Py

L .
SH =E.r|-| riEdbiimi ........_.|.|-||:3|I.4|
Siw that:
AGY+ B (Sx) +o(ix)+ 0 (Ex)+

L

E(Er}=1,ﬂlil......... (3.3)
= 16/(164 + 88 + 4C + 2D +
E]IPIIIIIIII..II IEAEE L EEEEE |_|||||||||:-3'.3.|]
=88 i 32D

The :'r-h.'dl.tl -med i cakulate the
Raring 15 a5 follows:

Talde 4 : SWOT Hating Moded

| Indonmation Score
The issues raised are not urgent I
The issues raised dre less urzent i
The issues muised sre urgent 3
The issues raised are very urgent 4
Sowree; Primary data amalysis, 2021
Eoch respondent is free (o enter YValue {strength- weakness) =
a roting pecording to his opinion for (ratingt Smyxweight{ Snip +
eoch  dimension attnbute,  After Cratings WnjsweightWnk . (34)
ohtaining the weight and rating values,
the totul valse for epch dimension s Yalueiopporunity—threat =%
cialculated based om  the following {catingiCini X welghtin)
formulation: +¥{rating{ Tn) x
welgh(TolL. i e (35)

A DATA TYPES AND SOURCES
METHOD

Types and sources of data 1o be
collectad include:
1. Primay data

Primary data is data that will he
ohtained throogh direct mterviews at the
research site, Ddata relaed 1o primary
data include the ol lowing,
questionpaires  sobmined 10 coffes
Giremers, busiess #cdorsioolfee raders,

‘92| Taweka, A.; ZuFandry, B, Somanone, E.; & Sachanowissas, 5. [2U22], Senglady Cofee Aoclcian Daqsfnoment.
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aakeholders. local povermments  amd
iz labaed tzchmical
atpkeholders{ Regulation. 2008 ).

2, Secondary data

. Dita obtained from the GRDP of
Bengkulu provinee in 2018,

2, Beport data trom the Depariment
of Food Crops. Hoticulture  and
Plantation of Bengkuly Province in
Hls,

The mmstrument used n thes
sudy was a questionnaire given fo
coffee farmers, business actors'ooflec
traders, local government stakeholders
and related technical stakeholders

A5 ANALYSIS METHOD
This reseorch covers development
STy of Bengkulu coftee
marketingbranding and human resoume
development stratepy of coffes Farmers |
This research uses a swiodl analvsis
methoitechnique. This analysis is used

to detenmine  the most  appropriate
strategy in developing Bengkulu coffes
marketing/branding  and  developing
human resources for coffee farmers.
EWOT analysis is used considering the
advantages of this anmalysis ool can
determine the right strategy in making
decisions for the implementation of the
development strategy.

One method o find out the
strengths, weaknesses, opportunitics and
threats of an orgonizatem 5 oo SWOT
analysis. { Rangkut, 2004w
analysis s an evaluation of the strengths
and weakmesses,  opporiunitics  and
threats from the environment. In SWOT
analysis, the best strilegy 1o achieve the
mission of wn organization s to; 1)
exploit the opporiunitics and strengths
of an orgenization, and o the same time;
2) nmeutralize the threst; 3) avoid or
correc the wieakness,

[xpain

p

Erovwirg the strategy of the compony |/

T T

Define  Defmeand evaluston

Stuation
Evaluation

and evakiation
Erwmanment External
ErviEarment interng
fnpneturdty and Strenorh and

¥ *

Analysii af peobiemrs that need
attention

¥ L

Determines altemative and strategc
cptions

Figure 3. Magram of the SWOT analysis process

Himid
roubleshooting
Source: (Ranmgkuty, 200]4)
RESULTS ANIEDISCUSSION

Benghkudy Provinee is focated in
the wesdt of the Bukit Bansan
mountxing, The wren of Bengkulu

Province is  approximately 15991933
hegtanes or 19991 .33 square kilomelers,

The area of Bengkuly Provinee extends

from the border of West Suimira

AGRIEPA: Jurel limu dan Teknologl Pertznian, Vol Mol 3022 page: E5— 112 | 93
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Provinee fo the border of Lampung
Provinee  qmd  the  distasce 6=
appraxaimately 367 Kilometers. (BPS
Bengkulu Province, 2016],

Astronodnically, Bengkulu
Provinee 15 locied between 2016 Noath
Latitucke amd 3031 South Latitode and
berween 10 1o - 10204 ' East
Longitude. Meanwhile, if viewed feom
gepgraphical  position, Beaghulu
Province in the noeth is bordered by
West Sumaira Province, in the south by
Indomesian Ocean and  Lampung
Ervince, in the west by the Indonesian
Ocean and in the east by Jambi Province
and  South  Suvmmira Provinee, (BPS
Bengkulu Province, 2018)

Bengkuly  Province s directly
@ljacent 1o the Indonessan Ocean on &
coastline  of appro<amacely 323
kilpmeters, The eastern part is hilly with
fertile highlands, while the westem pan
is o relatively  narrow Jowland,
exiending  from north o sowth
intepspersed  with  undulating arcas.
( BPS Benghulu Proveace, 2018).

The sessons  that  occur 18
Benghulu Prowince as in other regions
i Indonesin are konown as two zeasons,
namedy the miny season (December
Marchy and the dry season (Jume-
Septembery  while  Apnl-May  and
October-November  are  transitional

Table 5. Area by RegencyCity in Benghulu Province 2008

Area oode County/City
(1 (2]
il South Bengkulo
2 Rejang Lebong
(5 MNorth Bengkulu
(k) Kopur
05 Kepahiang
(b M ukomuko
7 Letong
L Seluma
) Centeal Bengkulu
] Bengkulu City

) Total number
Sowrce: BPS Bengkulu Provinee 2018

periods,  (BPS  Benghule  Province,
20018,
Aren Percentage to
(k2 Bengkulu Area
(3 (<
1,186,180 a5
[ Hi35 53 d.l3
4, 424,60 2241
2, 36805 11 =%
1 40044 1205
4. (36T 2027
l. 92900 o638
65 () i
112394 5.4
144,52 073
19, 919,33 100030

4.1, AREA AND PRODUCTION OF PEOPLE'S PLANTATIONS

There are 2 (Twod [ypes of coffee
plants planted by coflee Grmers in the
Bengkulu Province, namely: Fobost
Coffee and Arabica Coffes, (Regulation,
20010 These are spread over H {eight)
regencies, nomely; Kepahiing, Rejang
Lebonmg, Lebong, Central Bengkulu,
Morh  Hengkulu, 3Howuih  Bengkulo,

Seluma, Kaur disincts, The districts of
Kepahiang, Bejang Lebong and Lebong
are the larpes diswics that produce
Robusts and Armsbica coffee, Bobusta
coffee ploniation area is 54,763 ha ond
Arabicn coffee plantation ores is 1536
ha,

H| Taweka, A.; ZuFandry, B, Somanone, E.; & Sachanowissas, 5. [2U22], Senglady Cofee Aoclcian Daqsfnoment.
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Figure 4. Map of coffee plantation srea in Bengkolu Provinee (Bewgkrln Province
REIMD, «§).)

4.2.1 Robusta Colfee

Rashusin cof Tee (CofTee
canephora) is this coffes: has a bitter
iste and is guite acid s that if i s
made inte & grounded coffee  and
@mnsuming it with a high enough
frequency ot will cause an increase in
Aomach acid (Dionesivs Budi; Waliyu
Mushcllzeni; Yusiante Yusianto; Atina
Rahmawati, 22U, (Budiyante
Budiyanto, Damres Uker; Tote [zahar,
2021y Explained, Juremian  and
Rirmanan  ane other names  for the

Sintare 2 and Sintwro 3 coffes clones,
the national superior robusta  coffes
clones that have been cultivated In
Sidorepn Village. Province Bengkulu,
The quality and physical propermies of
coffee beans are evaluated acconding (o
the Tudopesian Natonal Standard (SNI)
(] ARER0T- 208 procedure,

The area and production of
sisllholder plantations according to the
pype of eommmodiny and plont conditions
i 2009 for e yps of moebosta golles
willy detanls are in the able below:

AGRITEPA: Jural limu dan Teknclogl Pertznian, o9 Mol 2022 page: E5— 112 | 95
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Flaure 5, Robista colfee plantation aren and produdction
4.2.2, Arabica coffee

The wea and prodoction of smallholder plantations aceording o the vpe af
commusdity and the siate of the plant, the temarnd numbers in 2009 for the type of
Arabica coffes, with details in the tahle below:

AALLE ARTAL DA PHOIM RS MERREE A HUKY &7
Bl AL T R T AN RFARRL S T AR AR A
amG A TETAF T &10 N Bl

!.'.i: B Lo M Bkl g wurm en) | e T as | BEFAeE WL HATAH RAial
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PSS L E 1
ke f Peipale | oy = . ~— =T 2 F T ) T R}
7| . o . " u | nl [ ila
| B e b ey a i = 521 Eit 1 _.E'I-:
Ll [ t - T | i L] |
- I;-—. | i | |ll
5 |eshals bpwe | = — 1
+ P .
B, [ i r—
e Bergmata M— :
o by iy Ty b ] ] 2 m=w imii i o
P i L] L2 mnt [T T T LR 3l

Figure 6, Area and production of Arabica colfee plantation

4.2. BENGEULU COFFEE

DEVELOPMENT

The analysis wsed s a SWOT
analysis with internal strategy factors
{IFAS) and strategy extemal factors
(EFASHRangkuti, 2014). From the
resulis of  questionnaires  and  daa
primessing. the following  results are
wbtained:

HE| Taweka, A.; ZuFandry, B, Somanone, E.; & Sachanowissas, 5. [2U22], Senglady Cofee Aoclcian Daqsfnoment.
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Table 6. Strateghes lor developing Bengkulu ooffee products, internal and
external factors, supporting factors

INTERNAL FACTORS

a1

Strength
L
LFF]

54

The commitment af the
regional head 1o develop
Bengkulu coffee
cultivtion

The second  priooty
program  of  Bengkulu
Province = coffee @5 a
leading commadity
MO wath BPTIR on

Bengkulu coffoe
development
Geography in Bengkulu
SUPPCTS cffec
cultivation

Bengkulu Provinee

alveady  has  intellectual
property rights (IPR} on
cinflfma

TOTAL MYWER

Wi

Wl

Weaknesses

W4

Busdper realization i the
coffee  sector 45 low,
both ot the  Prov,
District’'City levels

Lack ol SYRELLY
hetween SNvernment
and stakeholders
Begulations  reganding
coffee are still few

The sustsinability  amd
sustainability  of  the
coffee program is stll
wiak

TOTAL WEAKNESSES
STRENGTHSWEAKNESSES
Sowrce: Primary data asalysia, 202 |

19

T

323

1718

258

H¥T

AMOUNT RATING

-3

]

[ BN

WEIGHT
(k]

12k

i 20}

LR

215

LR

1 A}

264

1 A1

WELGHT
X
RATING

Thatt

1h6l

0568

[LETH

11564
1219

1654

LU LY

517

(524

2.218
12
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EXTERNAL FACTOR EYALUATION

(EFE] MATRIX

EXTEENAL FACTORS

O There 5 & cooperation
I petwork foomed by
regional  leaders with
cof few prodscing
P i

There is a coffee-based
2 special economic rone
(SEE)

{0 Bengkulu 15 a coffes
3 national arca

Opportunities
]

TOTAL OPPORTUNITY

TI Pmovincial ego o creale
g coffee centralization
sys1em

TZ Lack ol support from

banks in coffer
cultivation
3 The cooperative

relatiomship b e
local governmenis and
coffer stakeholders hss
nad been maximized
T4  Bau Islamd po

facilities ar still inferior
comparsd b other
regionil ports

TOTAL THREAT

OFPORTUNITIES

Threats (Threats)

AMOUNT RATING

345

245

7

2t

3400

1%

Source: Research Resulis, processed dara.

I=J

FJ

WEIGH
Ti%)

n3az

D3LS

01 360
1000

0205

01246

284

(RELY

WEIGH
TX
RATING

i(1.5405

0,544

[.455

(L6145

(.53

442

0284

1,921
1443

‘g'El Tawzkal, A.; ZuFandry, R Sumanono, £, & Sachanowmsss . 2022, Senpay Cofoe Smolcng Oaasfinoment.
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Figure 7 Graph., Development of Bengkulu coffee, internal amd exiernal
factors of the supporting sector
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Table 7. Bengkolu Coffee Product Development Strafegy Internal and Extermnal

Faciors Lipstream Factors

WEILGH
AMOUN  RATIN  WEIGH TX
INTERMAL FACTORS T L Ti%) RATING
e e 272 3 0.230 (641
is the superior variety
52 Ther: is already
Gk Raagy Kok e 238 3 0,302 0.605
: planting process until 1 15
E fimished
-k a 3
s Local coffee training 24 G YR N Iee
24 Customs of ans or dunces 5 -y
related 10 ooffee s i Helal i
55  Land area or arca
conducive to coffee 2a7 3 0.226 0678
cultivation (Ha)
TOTAL POWER 1181 1,10 2658
W Difficultics in the process
1 of changing the function of -
protected forest land into 280 2 0.187 0.375
coffee plantations
g T.:: E'hr__rr: u.n: Iy warieties of 4% 1 {166 (408
_E 2 coffee seeds
g Thie use of traditionasl
= W iechsology isstill low in 250 - 0.173 01347
3 the process of plasing to - ) -
picking
W Lc-c'_ul repulstions related to 63 4 1176 {1352
4 coffes
The safety Factor in
W orovwing coffee wmtil ot
5 becomes o product that 15 263 2 1176 (352
ready to be sold is still
lackmg
b L=l €] 1,121 0,363
6 Farmer education level - T -
TOTAL WEAKNESSES 494 1, (M} 2287
STRENGTHSWEAKNESSES 1371

Source; Primary data analvsiz, 2021

EXTERNAL FACTOR EVALUATION (EFE)

MATRIX

1I:I-I:I| Tawakal, &, Zufiandry, B, Sumartonn, E; & Sachenovnmsa, 5 (212 ), Sengdady Ciffer Aooation Devesoment.
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WEIGH
TX
AMOUN  HRATIN WEIGH RATIMN
EXTERNAL FACTORS T [ T (%) L
0 Bengkulu coffee has a pretty
B gond value in the eyes of M7 3 (k. 168 01503
.'*E COTISUITETS
g 2 The climate of thes area
E- supports coffe: cultivaton a8 4 gt Sl
g 5 There is a lifestyle of hanging
= out in cafes for cofter while 251 2 U 0283
chatting in this arca
# Thedommod far Bonghuly 114 3 D77 0532
coffes is increasing
05 The policy st by the Presadent
ol the Republic of Indonesia
regarding coffee development 262 3 (r 148 D444
supports the development of
Bengkulu coffee
06 The plon to visit seonderfull
Bengkuly will incregse coffiee- a0 3 175 1515
_ besedtourism it
 TOTALOPPORTUNITY 1772 1000 3049
g T et weafled thee 239 3 D129 D6E6
E 5 ﬁu;:umdnmql "
o LARET arcas hial hisve 4
% N iy e ':“”F': ) 243 3 0233 0608
Brand image of cofiee
E competibors outside Benghulu i . e ek
= T4 Nozoning of coffee habitat 2B3 2 271 0542
TOTAL ACAMAN 145 1 00M IAnl
OPFPFORTUNITIES 0588

Source: Primary data analvsis, 2021
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Figure 8. Graph. Development of Bengkulu coffee, internal and external
factors of the upstream sector

1I:|I| Tawakal, A Zufiandry, B, Sumartonn, E; B Sachenovnma, 5 (205, Senplaiy Ciofee Producion Devedyvment.
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Table 8. Strateghes lor developing Bengkulu ooffee products, internal and

external factors, downstream factors

WEIGH
TX
AMOLU  RATIN WEIGH RATIN
INTERNAL FACTORS NT G T i% G
31 Bag-quality coffee beans sell — 5.q 3 0206 618
for a higher price
52 Availabidity  of  appropriate
technidogy for e 205 3 0,188 (h5a63
ProCessing
= 53 Avallabality of local morket,
E‘ matioal muarket and 2 3 (191 574
= international market for cotfes
W 54 There are many types of
atractive  ¢offer packaging 224 3 (1.2005 0G6ES
sl
85 Thee = o podential For an
occan port. samcly the Baai 2249 3 0.210 (624
[alasnd Pt
TOTAL POWER 1042 1.4 3.0HH)
Wl The level of knowledge of
coffo furmers: eganting . e oy 3 0093 (280
g coffes harvesting process is still
g liway
v Uoffee mansgement  is still ’
E Wl e 144 3 0,167 (33
= W31 Market penctration is sull weak 205 2 0113 0.225
W4 mmm:ﬂ:u_l:-:uﬁm in Bengkulu 190 3 0.104 4303
i sill Backing
WS The t:.l]:-: of coffee packaging 0 5 0114 0 278
uscd 15 very lagoing
T s e 2 ol 0223
sysiem is not enough each
W7 C-:rl’l'ee_plum verification s nol R 3 0114 0} 7%
nEsimised
The govermment siill has nod
WE carried oul e rmale of a 220 2 0,121 0142
echnical CHPLEY assiscar
W9 The chom of trade is oo long 2213 2 0.122 ih245
TOTAL WEAKNESSES 1821 1,.(HM) 2304
STREMNGTHSWEAKNESSES LE

Svarrce: Pricmary dita autlysis, 2021
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EXTERNAL FACTOR EVALUATION (EFE)

MATRIX
WEIGH
TX
AMOUN  HATIN A WEN:H RATIN
EXTERNAL FACTORS T | T (%) G
O Coffee con be used oo only
I for consumption but alsoe fr 224 3 0353 L.O5E
g healeh and beaury
B O Verified coffee plants ie.
E 2 stoms, fhowers, leaves and 210 3 (k331 (o2
Z sepds
.E' 0 Regulatson of coffee caparal
3 investment in Bengkolu is 201 3 3 (r Q50
emsy 1o da
TOTAL OFPORTUNITY h35 1AM ERLLL
T Coffes from ouside the
I rezion is widely sold in 173 3 0.¥77 (531
Benpgkulye
— T Farmers find it difficult to zet
= 2 capital because it is difficult 104 1 0190 0506
E to access capital from ' o
= (E L= ]
7 T Other regions already have
E 3 pood coffee marketing 9% 2 (h. 203 0405
E nelworks
T The application of 3K
4 agribusiness (guality, quantity =
and continuity} hes been 203 2 0.2 L
applizd im other arcas
T Thers are no investors who
5 gre interested inoinvesting in 200 2 214 T e
coftee in Benghulu . L
TOTAL ACAMAN 477 (L 2376
OPPFORTUNITIES 624

moiree: Primary dats analysis, 2021

1I:Il|| Tawakal, &, Zufiandry, B.. Sumartonn, E; & Sachenovnmsa, 5 (212 ), Sengdady Ciaffer Aocation Devesoment.
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Figure. %, Development of Bengkulu coffee, internal and external factors of
the divwnstream sector
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Table 9, Bengkulu coffee product development strategy, internal and external
Factors of production
WEIGH
TX
AMOUN  RATIN  WEIGH RATIN
INTERMAL FACTORS T G T (%) L
51 The lamd n this ama s
suiiable Fowr coflee ATH - 0,234 1956
cultivation
52 The spirit of farmer m
- growing coffes in the local 372 4 0,230 a2
=y ared
g B3 The selling price of coffes . . 3
_.ﬂ beneltis famocs Sy 3 L b 1564

54 Irs easy to get superior e 3 0.179 0537
vareties of coffee seeds
85 Eamsy access 0 lechnology i
For incressed productivity - Ko
TOTAL POWER 1615 1,000 3297
W Land management that is 255 3 0.154 0462
mannged is mot optirmal
Capital foar coftes
cultivation mansgement
Difficulty  recciving  new
information about modern
coffer cultivation
technolegizs
Difficulty level of =elling
price prediction
Coffec farmer productivity
lewizl
Optimizing  the use of
cotfee cultivation 266 3 0,161 482
technology
TOTAL WEAKNESSES 1056 W10 2477
STRENGTHSWEAKNESSES 0820
Sowurce: Primary data analy=is, 2082

I-
=

=
[

277 2 0167 0335

b E —

2tk 3 a2 114ET

Weaknesses
z

tad

294 4 0.174 0355

2495 2 0.174 1356

E o E e E

1I:IE|| Tawakal, A Zufiandry, B, Sumartono, E; B Sachanovima, 5 (205, Senplaiy Ciofee Produaion Devedbyvment.
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EXTERNAL FACTOR EVALUATION (EFE}

MATRIX
WEIGH
TX
AMOUN  RATIN WEIGH RATIN
EXTERNAL FACTORS T L Ti%) L
0
Blamy invesions are interesied 312 3 0145 545
E in yualiny colfee beans
B2
E Benghulu coffee is considersd 322 i 0.201] Ch. 60
z quality coffes
= 03
The climate imthis area 356 4 Lk B R4 LE
supports coffee cultivation
(k4
Lifestyle change hanging o A3 2 0.1h4 +.324
at the cale for coliee
(5 I;'h:.numhctr of requests tor o 3 0317 652
coftiee
TOTAL OFPORTUNITY 1601 LoD 3058
T
I The condition of te e is gLl 3 0232 (.05
E mal safe for colfee cultivition
E T Onher colfess are betier in
= 2 termns of gquality ard brand P il 250 (501
= LR
T Farmers have mo bargaining = iR
E " i 02 X 0259 0518
= T
4 Plant pest organisms (OPT) n2 ? 1.254% (T
ate eradicated
TOTAL ACAMAN Llo6 1000 1232
OPPORTUNITIES 0827

Saurce: Primary data analysas, 2021
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Figure 10, Development of Bengkulu coffee, internal and external Factors in

the production sector

Strength- (hpportunities (50} Strategy
The strateey choxen by 500 55 in

s rat I with an
aggmssive'development  strategy  with
relatively  low  conditions (L3710
0,588), This means that greater efforts
or strengths are still pecded to overcome
variows kinds of weaknesses and tuke
advantage of cxisting opportunites to
overcome ohstaclesiobstacles, With the
following development effors:

. Incremsed production of superior
coffes alresdy has sufficient vilue
in the eyves of consumers,

2. Utilization of technobogy supported
by climane condecive invesment.

3. Improved taegeted farmer traming.,

4, EI'IIEH.'I'-'-'EFII'II.!FII of  culnergart  that
supprarts  nereasmg  denand  for
coflee

3. The development of Benghulu
Coffee is in line with the policies of
the President of the Republic of
Indfonesim,  and  amswer . the
implementation of the 2020 visit
wonderfull tourism.,

Strength-Opportunities (S0 Strategy
The strategy chosen by 50 15 i
quaddramt I with an
agrressivesdevelopment  strategy  with
relatively  low  condiions - {0696
6241, This means that greater efforts
or strengths are still nesded to overcome
various kinds ol weaknesses and ke
advantage of existing oppoctenilies o
ewercome obstaclesiobsiacks, With the
Todlowing development efforts:
L. Increased  knowledge EEF  posi-
harvest coffes Tarmeers o improve

1I:IE| Tawakal, &, Zufiandry, B.. Sumartonn, E; & Sachenovnmsa, 5 (212 ), Sengdady Ciffer Aocation Devesoment.
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ilve quality of coffee beans with the

aim of increasing prices.

Increased  wse  of  appropriate

technology o overcome traditicnal

coffeec management.

3, Optimizing  local. tradnional, and
international markets to overcome
weak market penetration.

4. Enhancement better coffee
packaging. attractive hygiene.

5. Increasing  lsnd, sca or  air
transportotion routes as well as
establishing a marketing netawork
for processed cotfec beans as well
as promotinns.

i, Increasing the diversification of
caffee prosduct diversity,

7. Increasing the mile of icchnical
QP in coffes development

. Shorien the c<hmin supply coftee
trade  to create  efficiency  and
clifectiveness.

=

Sirength-Opportunities (S0} Sirategy
The strategy chosen by 500 05 In
squndrant [ with an
apgressive'development  strategy  with
relatively  low  conditions  ((0.320

0827} This means that greater effors

of srengths are still needed o overcome

variows koeds of weaknesses and Take

advantage of existing Opporiunies 1o

overcame absiaclesiobsticles, With the

Following development efforis:

I, Optimizing lond wse o ottruct

Imvestors,

2. Ineressing the empowermeni of
local  formers'  enthusizsm o
produce quality coffiee.

1. Maske price contmets so that
farmers arg profecied. so that coffee
farmers are profecied,

4, Encourage farmers to plant superior
coffee seeds o anticipae the nesd
for guality coffee,

5. Lewveraging access o technology
meets  the demand for
coffee.

Strength-Opportunities (S0 Strategy
The strategy chosen by 50 is in
guadrant I with an
agoressive/development  strategy  with
relatively low conditions {1002 ;1 443).
This means that greater efforts or
strengths are still needed to overcome
varions kinds of weaknesses and take
advantage of existing opportunitics to
overcome obstacles/obstackes. With the
fofliowing development efforts:

1. Ompimizing the nmetwork  of

cooperation, both govermment and

reluted stakeholders,

Optimizing  priccity  programs  for

superior  eoffes  production by

utilizing special sconomic #ones,

3. Following up on the BOL with
KPTIK  with thie Bengkulu
Provincial Government o realize
Bengkulu 2 a national coffee area.

4. Fight for Bengkulu to get HAKI to
increase regional competitivencss.

§J

COMNCLUSION

Creater ellors or strengths are

AU mesded 10 overcome varkous Kimds

of weakpesses and toke advaniage of

existing  opporiunites b OVErcHme
obstmles’obstacles, With the following
development efforts:

[. To increase the income of
Bengkuly province coffes farmers
with  Increased  production of
superior  coffee already  has

siiffacient walue in the eves of
CISLIMErS; Lltilazation of
technology  sepported by &

comducive  nvestment  olimate;
Following up on the MOLU with
EPFTIE  with  the  Benghulu
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Provincial Government 1o realize
Bengkulu & a national coffee area;
Oiptimizing  priority  programs  for
superior  coffee  producton by
urilizing special econmnic 2ones;
Make price  contrcts  se Uhal
larmers are protecied, so that coffze
fapmers  are  protected aind
Encourage [anmers to plant superiors
coffee seeds to anticipate the need
for quality coffee amd Increasing
ihe empowerment of local farmers!

enthusiasm  to produce  qualigy
caoffee,
2, Improving the promsdion and

branding of Bengkule Coffes at the
national and inernational level with
Chtimizing the  network of
conperation, baeth government and
reloted  sicckholders;  Fight  for
Bengkulu to get IPE o increase
regional competitiveness. and The
development of Benghulu Coffee is
in line with the policies of ihe
President  of e Bepublic  of
Indonesia. and  answers o the
implementation of the 2020 visi
wionderfull 1owrasm.

. To Develap the knowledge of
Farmers and fiedd officers on coffee
cultivation technelopy  fanmers s
Improved targeted farmier traiming;

4. Incressing the role and function of
farmer  institutions in coffee
plantation areas: with
Empowerment of culturedart  that
supports  increasing  demand  for
coffee;

5. Prepared technological innmovations
0 increase coffee production and
guality with Leveraging asccess (o
technology mects the demand for
coffea.

RECOMMENTDATION

1. Sewing a master plan, with an
operational  strabegy  map  and
rendmagp,
Decolfe: development science i a
commodity  development  cluster
with  the main prionty  being
cducatien amd culture-based coffes
with o mags visd market seciment,
followed by the second priomiy
clister for the mature-hased colffes
seprment (smll-mednim scaleh,

Undeawg  invesiors o provide

facility  support  and  techaokogy

support in 4 productive parinership

e berween investors-

cormmunity and government,

4, Development of human  resources
for the apperatus and the community
(farmers) with 3 new culture of
turism  service  industry  plavers
(including building a pioncer cadre
of coffee managers in mucal arcas).

1. Practice  consistent  shoot  and

medivm  teem development, full  of

Coqrumatinent with achigvement

ambriticmn.

. Undrawg parfies boah external oo

the povermment and OPD 1o support

development in a &ymergy  wilh
muaximum robes and contribations.

B

T

COMNGRATULATIONS

Expressing  gratiude to all
respoadents  starting from colbfee
farmers, coffee traders, MSME groups
downstream of coffer products which
are spread in oeight coffee-producing
districts in Benghulu  proviece;
Kepahyang RegencyfERejang Lebong.
Lebong Regency, MNorth Benaghulu,
Central  Bangkulu, Seluma, South
Bengkulu, Kmur and all the stack
holders wha have helped this research.
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